











MITIGATION

NHS DUMFRIES & GALLOWAY
North West Dumfries PCC

APPENDIX 1

Uption hame:

4 - Reiocate
& Child Drug service

Contributory Factor to Upper Bound | % Factor -} % Factor - |Explanation for rate of mitigation. .~~~ .-
T
Progress with Planning Approval 4 o Ptanning to be reviewed in Nov 2010 by D&G
Council Planning Committee, with acceptance
expected
Other Regulatory 4 1 Part of wider development which has progress.
Initial approach made
Depth of surveying of site/ground 4 1 Most surveys completed
information
Detail of design 4 1 Detailed SoA developed. Detailed design
signed off via Frameworks Scotland process.
Innovative project/design (i.e. has this 3 1 Standard design
“type of project/design been undertaken
before)
Design complexity 4 1 Simple design
Likely variations from Standard Contract 3 1 Limited variations anticipated.
Design Team capabilities 3 1 Reputatable Design Team
Contractors' capabilities (excluding 4 ; PSCP Contractor appointed
design team covered above)
Contractor Invalvement 4 1 PSCP Contractor appoeinted, market testing of
sub-contraciors packages nearing completion
Client capability and capacity (NB do 5 1 Experienced team in place
not double count with design team
capabiiities)
Robustness of Output Specification 20 3 Detailed SoA developed with stakehoider
agreement
involvement of Stakehalders, including 5 2 Stakeholder involvement from all parties
Public and Patient Involvement
Agreement to output specification by 5 1 Significant clinical.other staff and stakehodler
stakeholders input
[[New service or traditional 3 1 Traditional service
Local community consent 3 1 General acceptance
Stable policy environment 20 2 Meets current framework for primary care
services
Likely competition in the market for the 2 1 Likely to be high level of competition
project
TOTAL 100 21

Note: Across all contributory factors, mitigation would be expected to be greater the greater the extent of risk

quantification and risk management.
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COST EVALUATIGN

Framework Scotland Generie Risk Register

Riak & Opportunity Crescription

Cost prior b MiHgation

Win

Mhost Likely

Min

Most Likafy

Casl pest Mitigation

Max

|Agraed PSCP Provisjon)

Agreed Trust
Frayhion

Cornmants

Ref No:
1

Delay fn acquiring ite

I £0.000.0¢

Approval ta retaln existing electrical subf
station net given

[Cannot acquire site

4 (A

F5CP Unable to achieve ...... No of points
required  lor £l Pire-assessment]
Excellent rating

Fhere may he changes o chinical regulations]
or other related legislation

40,000, 00

Change in requirements of slakeholders -
Board and / of slakeholdars - may requive
changes to design, leading to additional
design and constructlon costs

[15,000.00

Detays n obtaining stat/utitites|
utesfeonnertion

£2,500.00

Suppliers and sub-contractors may sufter]
inselvency or ather canstraints

£3,000.60

The Board and FSCP commercial teams ma
2il to ntegrate

Planning consent refused

Potential changes to iegislation/standards|
(dda, bullding regs, fire regs, cdm, hims)

£16,000.00

[Rick of increased rraterial remavat from site]
due to cut-fitt imbatance { C5K) , Peat dig a3
A below (C7.5¢ ) and Contamination ar B
selow { £7.5Kj.

£20,000.00

nabfity to deliver eritical clinical /|
functional adjacencies. There is a risk that|
the proposed optlon will not detiver crilfcal
jctinical / funclionat adjasencles

Delay i obtaining planning permissien - The|
nature of the desian propasats result in delay|
in obtaining planning consent

PSCP may fail to estimate an appropriale
Hovel of design development contingency]
against the target price

L 18,000, 00

jTeam May fail to engage with Infection
Control during design

i7

Fropased materfals may not be availabte ay
fluctulating tead-in periods

18

May fail to adhere to works information

Boards may fail ta inclede aflowances for
compensation events (changes to werks
information, failure to meet approval
perlads, etc)

PSCP may e unable to acquire people o
resources when requined

|5irecily employed sub-contractors may fait
to adhere to the programme

inability fo coordinata and camplete design
within Ehe agreed timescales

Additienal capital requiremants as a result o
securing planning consent £ building warrant

works information may not be adequate o]
accurate [psep appofntment stage - revie
and avmership of exisling works

[y fail to comply with planming ]
i L, traflic Latl etc

Faflure to deliver required levels ol
performance - Required levels of clinfeal
performance ara not achfevad resulting in an)
inabiiity to match the capacity to the clinical
service demands

i

isulficient space and capacily - Service)
configuration fails to deliver facilities and
care where and when it is required andfarj
facllities are not flexible encugh ta meel
potential serdee demands

28

Facilities not floxible chsugh to respond (o
changes in tervice & demand - The service
modsl i not adequately fexible to allo
capacity to be expanded at the rate reqired
to support the anticipated levels of patient
reterrals

2%

[Unused facilitfes and capacity - The sepviee
madel pesults in suplug capacity {perhaps|
offset by inadequate capacily elsewhere fn
thehealth economy} andfor  anticipated|
damand does not materialise

Inadequate  patient enviranment - The|
physical emvironment is not able to meet]
statutory/dignity/clinical requirements for
Lthe palfent gioup

Difffeutty in reerufting and retaining suitably
ddlled, high quality staff - The labour
market fs such that it does not provide
adequate quantfties of suftably skifed and
experienced stafl - during consiruction]
phase

Failure to Imprave communication and muiti-
[disciptinary team working - Clinfcal services!
operate in physical feotation from ather]
services reducing the opportunity for services;
to interact and co-operate more elficlently

The risk that stakeholders do not fully buy|
inta the service detivery model for the ne

facility - Key service leads identify concerns
jover the co-lecation of certain services)]
resuiting n either cornpromiced solution arf
undue detays

The risk that patients Teel stigmatised due (9
single identity of the service - Creates an)
adverse fmpact of service take Up, wilh
increased numbers of people nat receiving]
[appropriate treatment

7 (&)

Senvice tocation impacts adversely on usery)
abitity to acress servicey - A significant
supnber of the practice § chient population
lfve oyt with the area and find it more|
jdif ficult to access services

36

[tdverse publicity resulling from faiture o]
justify levels of investment - The level of
leapital and revenue investment required tol
suppact the changes cannot be justified when

lcompared Lo Lhe overall benefits

Appendix § Joint Risk Register

Cost Evaluation



Framework Scotland Generic Risk Register

[Thete may be a lack af resource {funds,
Lime or people) to complele the Business|

17 Case document effectively

iMay fail to establish financlal parameters|
38 tcapital, revenue, wic)

Construction inflatfon caleulatipns may be|
30 inadequate fmips)

The risk that Heaith Board s not mahing best|
40 use of available resaurces.

FSCP Group 1 EQUipment sub-contractors Tai
41 to adhere to the

[RRE " Group 2 Equipment suppliers i Lo
42 [adhere to the programms £10,000.00

NHS Graup 3 Equipment sub-cantractors fail;
43 jta adhere te the proaramme

[Cost associated wath keeping sub station in)
44 current tocelfon exceeds budget

Bl results indicate cost associated  withy
45 treating ground conditions exceeds budget

Timber kit solution not sufficently resolved]
46 ta comptete deripn

Design not developed 1o suitable tevel fofl
47 sufficiently comparative markel testing
48 Target Cost cannot be agreed within budget £2,560.00

Inadagquate management of the varlous]
49 stakehalders' tegquirements

Failure of lhe Zoard te complete FBC in|
B required timescates

|BREEAM Excellent rating fs unalfordable at
51 Target Cost

Planning  Pept fails te meet  required
52 approval timescale for FBC submisst

Delay in Building Warrant submission leads tof
new technical slandards required after 1
53 October

[Non acceptance of refuse collection from)
Summervitle Crescent resufts in re-planning

54 of car paik
Cost associated with Plamaing Conditions
55 adversely impacts budget £20,000.00
Reprovizion of play park delays constraction
56 start date
TUtities 7 sowers unable To meet required
57 demands from existing capacity £35,000.00
54 NHS enersy Largets are unaffordable
PSCP subcohitractor selecred)
plantiequipment causes primary derizn re-
59 fwork L1,000.00

[Scottish  Water  requirements  from|
Development lmpact Assessment are onerous|
and cause mitigation works n excess of

60 fcurrent allovances
61 [$cottish Government does ot approve ORC
B3 [Seattish Government daes not appreve FEC
Pharmacy infrastricture provision|
63 inadequate for required vse £3,000.00
Frozen GA and Outline Specifications are
e+ inadequate (of required use
Eternal political | influences  adversely)
65 mpact profect
66 WH3 PRG Board approval nat given
Tine/cast sk of chanaing plant raom
{24 location
Fosible Flanning  Condilfons - playparh
13 relocalion, changes to externals
Formal sign-ofl of SoAflayouts - not yek
&9 completed
Possible changes to established Equipment)
7 sirategy & associated eosls £15,000.00
Varjous programmes and plans may be
Il isaliy
FSCP may fail to estimate an appropriale]
level of design cenlingency within Targed)
7z Price
May fail to adhere to drawings and]
73 specifications
May Use incotrect procedures and technigues|
74 during comtruction
Construction staff may not have the correct]
75 skills
TMay Tait to sdhere to Quaity Conlro
74 pracedures an site
i Froposed matenals may not be avallable
Board may fail te include allowances for
compensalion  events [changes o warky
information, faiture Lo meet approval
7a periods|
7 [eat In perods may be Innacurate
[May be unable ta acquire people resources
&0 when requires fstatf and operatives)
CUpplers and sub contractors may suffer]
31 finsolvency
[The wtulities companies may provide sub)
standard service for the supply of water,
gas, electricity and tetecoms to the nel
52 development
nable to mave inlo naw faciity on planaed
33 date - completed health centre
Inadequacy and nol encugh capaciy i
B4 existing sewers
PSCP  Delays edscountered durfng  [al
BS
B3 Unforseen ground condiions
Force majevre cauting agditonal costs o
87 termination of the development
8 Increase fn VAT above 20% £15, 000. 0¢
B [Changes in HAS ACCOUNTING
kG Failure to obtain funding approvat from £IG
Failure to comply with $FPE& [35% REDUCTION|
1 [N CARBON EMMWSSIONS)
32 Delay in Building Warrant approval
[Unforseen requirements from Environmental
(23 Impact Astessments/surveyt
[34 protection ta Lrees that are ¢o be maintained £2,000.00
Failure to achieve zero defects on
95 completion
Disintegration of relatfons between lpea!
9% community with HHS DEG
57 Delays to market testing programme

SEPA REQUIREMENTS RE SURFACE WATE
98 IATTEHUATION

Appendix 5 Joint Risk Register 9 Cost Evaluation



Framework Seotland Generie Risk Register

Sub cantractors with design responsiiity noy
submitting sufficlent quality foformation to)

95 allows SCR sign off
Fatlure lo achieve collateral warranty wheee)
100 fesan fiabitity rests with the sub contractor
[Condition of site at handover is different|
from that anticlpated and requires further|
01 warks to clear prior to warks commencing £5,000.00
Fulure Seltlement of existing substation i
w02 not re-located £4,000.00
Cables require o be diverted thraugh pited|
103 2ene
PSCP canstruction inftatlan calculations may]
104 be inadequate £5,000.00
[May ot " conduct  equipment . planning
105 eflectively
Proposed materfals may not be available at]
original cost fexcluding growp 2, 3 & 4
104 |« castpment) £5,000.00
107 Fl_ay fail ta get access ta site when planned
[k of delay lo project by NHS dieclly
employed sub-contractors failure to adhere
108 to programme
Board may delay epproval of completed
109 desigas
Board may introduce design changes dunng
Ho construction period
Issues wilh site cwnership 7 Ule / Hght o
111 way
TDamage ta adjoining praperty, AFighboirng
1z property and trees £1,800.00
113 Faflire Lo meet equafity in design
114 May fail to identify appropriate stakeholders
iay Tall te realise the expected coniributions]
fLand sale, other assat sales, grants, VAT|
s recovery)
[Way not fully define the eatent of residual]
116 destgn when cafculating the Target price £8,000.00
FFBE - Risk that group 2 & 3 flems aref
unsuitable for final reom layouts fased upen
7 codings supplied by NHS)
Risk of ron-acceptance of project tchedule
118 of deragations
[Risk thal design w5 subject to farther)
revisions imposed by NHs Fire officer post
119 design sign off £3,000.00
[ Topsiol - risk that there is insufficient space
120 | during works to store and re-uze topsail £3,000.00
Risk that the quantities used to produce the
12t [Target Cost are i £3,000.00
Rick of damages occuring during chent
[directly appointed sub-contractors works on)
12z site (FFRE, £t}
Risk of thange of delay to scape off
Imethodatogy imposed by local council in|
123 respect of piling works
124 flish re Gas membrane Spec is sulficient
Prolection of existing LV JH¥ cables onto site|
125 during construction works, €1,000.00
Risk that existing services need to be
126 loviered fn footpath at few road apentng. £1,000.00
127 TOTAL L70,000.00 £196,000.00
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