
 

 

EQUALITY & DIVERSITY IMPACT ASSESSMENT  

 

When completed, a copy of this EQIA form should be emailed to lynsey.fitzpatrick@nhs.net 

Name of Policy/Strategy Overpayment Policy 

Name of Division Finance Department 

Names and role of Review 
Team: 

Joanne Inglis, Margot Martin, Angela Brown, Katy Lewis and A 
MacKay  

Date(s) of 
assessment: 

August 2015  

SECTION ONE AIMS OF THE PROGRAMME 

Is this a new or existing Policy/Strategy: Existing 

 

What is the aim or purpose of the Policy/Strategy: The purpose of this policy is to ensure that the action taken with dealing with overpayments is 

consistent throughout NHS Dumfries and Galloway 

 

Who is this policy/strategy intended to benefit or affect? In what way? Who are the stakeholders?   All Staff within NHS Dumfries and Galloway 

How have these people been involved in the development of this policy/strategy?  Policy has been agreed in partnership with Staff Side 

 

 

What resource implications are linked to this policy/strategy?    Resource impact in term of staff time dealing with overpayment 

 

  

 



 

 

SECTION TWO   IMPACT ASSESSMENT 

Complete the following table, giving reasons or comments where: 

The Programme could have a positive impact by contributing to the general duty by – 

 Eliminating unlawful discrimination, harassment, victimisation or any other prohibited conduct 

 Advancing equality of opportunity by having due regard to: 

 Removing or minimising disadvantage 

 Meeting the needs of particular groups that are different from the needs of others 

 Encouraging participation in public life 

 Fostering good relations – tackling prejudice, promoting understanding  

The Programme could have an adverse impact by disadvantaging any of the equality groups. Particular attention should be given to unlawful direct 

and indirect discrimination. 

If any potential impact on any of these groups has been identified, please give details - including if impact is anticipated to be positive or negative.  

Population Groups  (Remember many people are in several of these groups which may add to their vulnerability) 

 
Positive 
impact 

Adverse 
impact 

No 
impact 

Comments 

 

Women  

Men 

  X 
This policy could potentially have an impact on any member of staff at some point, however, 
this policy will have no impact specifically with regards to gender.  Any repayment agreement 

would be following a discussion with the member of staff and individual circumstances taken 

into account.   

Minority ethnic groups (includes 
gypsy travellers, refugees and 
asylum seekers)  

  X This policy will potentially have an impact on all staff at some point, however, this policy will 

have no impact specifically with regards to someone’s ethnicity.  Any repayment agreement 
would be following a discussion with the member of staff and individual circumstances taken 

into account. 

Older People    X This policy will potentially have an impact on all staff at some point, however, this policy will 
have no impact specifically with regards to someone’s ethnicity.  Any repayment agreement 

would be following a discussion with the member of staff and individual circumstances taken 

into account and an appropriate repayment timescale agreed. 



 

 

 
Positive 
impact 

Adverse 
impact 

No 
impact 

Comments 

 

Children & Young people    X  

Disabled People (includes 
physical disability, learning 
disability, sensory impairment, 
long-term medical conditions) 

  X All staff treated equally within NHS Dumfries and Galloway.  Policy has clear guidelines that 

individual circumstances differ.  There is the opportunity to have face to face discussions if so 
required.  However, individual circumstances will be taken into account and determine period 

of repayment 

People with different religions 
or beliefs (includes people with 
no belief) 

  X This policy will potentially have an impact on all staff at some point, however, this policy will 
have no impact specifically with regards to someone’s religion and belief.  Any repayment 

agreement would be following a discussion with the member of staff and individual 
circumstances taken into account. 

Lesbian/gay women    X This policy will potentially have an impact on all staff at some point, however, this policy will 

have no impact specifically with regards to someone’s sexual orientation.  Any repayment 
agreement would be following a discussion with the member of staff and individual 

circumstances taken into account. 

Gay men    X This policy will potentially have an impact on all staff at some point, however, this policy will 
have no impact specifically with regards to someone’s sexual orientation.  Any repayment 

agreement would be following a discussion with the member of staff and individual 

circumstances taken into account. 

Bisexual people    X This policy will potentially have an impact on all staff at some point, however, this policy will 

have no impact specifically with regards to someone’s sexual orientation.  Any repayment 
agreement would be following a discussion with the member of staff and individual 

circumstances taken into account. 

Heterosexual people     X This policy will potentially have an impact on all staff at some point, however, this policy will 
have no impact specifically with regards to someone’s sexual orientation.  Any repayment 

agreement would be following a discussion with the member of staff and individual 

circumstances taken into account. 

  



 

 

 
Positive 
impact 

Adverse 
impact 

No 
impact 

Comments 

 

Transgender people     X This policy will potentially have an impact on all staff at some point, however, this policy will 

have no impact specifically with regards to someone’s gender.  Any repayment agreement 

would be following a discussion with the member of staff and individual circumstances taken 
into account. 

Married and unmarried 
people/civil partnerships 

   X This policy will potentially have an impact on all staff at some point, however, this policy will 

have no impact specifically with regards to someone’s marital status.  Any repayment 
agreement would be following a discussion with the member of staff and individual 

circumstances taken into account. 

Issues relating to pregnancy 
and maternity 

X   Policy has clear guidelines that individual circumstances differ.  There is opportunity to 

discuss face to face and extend or delay repayments 

Homeless    X NHS D&G will take into account the fact that individual circumstances differ.  

Looked after and 
Accommodated: 

Children 

Adults  

Older People  

   X  

People with language or social 
origin issues  

  X Policy has clear guidelines that individual circumstances differ.  There is the opportunity to 

have face to face discussions if so required.  

Individuals with Mental Health 
issues 

  X Policy has clear guidelines that individual circumstances differ.  There is the opportunity to 
have face to face discussions if so required. 

People involved in the criminal 
justice system 

   X  

  



 

 

 
Positive 
impact 

Adverse 
impact 

No 
impact 

Comments 

 

People in different socio-
economic groups (includes 
those living in poverty, people 
of low income) 

X   This policy will potentially have an impact on all staff at some point.  Any repayment 

agreement would be following a discussion with the member of staff and individual 

circumstances taken into account, with the option of extended repayment periods 

 

People who have low literacy   X Policy has clear guidelines that individual circumstances differ.  There is the opportunity to 

have face to face discussions if so required or extend repayment periods 

 

People in remote, rural 
locations  

   X  

Carers     X  

Staff (includes people with 
different work patterns, e.g. 
part/full time, short-term, job 
share, seasonal) 

 

 

X 

 

 

  Policy provides clear guidelines for staff on overpayment.  As above, individual circumstances 
will be taken into account and there is the option for some flexibility around repayment 

options. 

 

 

  



 

 

 

What impact will the proposal have on equality? For example, will the changes affect:  

 
Positive 
impact 

Adverse 
impact 

No 
impact 

Reason or comment for impact rating 

Discrimination against 

groups of people  

X     Policy has a positive effect on discrimination on groups of people as it sets clear guidelines 

on how overpayment would be repaid and individual circumstances considered on case by 
case basis 

Promoting equality of 
opportunity (consider 

potential action to reduce 

disadvantage; encourage 
participation in public life of 

all groups of people) 

X   NHS D&G will take into account the fact that individual circumstances differ.  

Tackling harassment     X  

Promoting positive 

attitudes  

X   NHS D&G will take into account the fact that individual circumstances differ.  

Promoting good relations 
between different groups 

  X NHS D&G will take into account the fact that individual circumstances differ.  

Community capacity building 

and opportunities to build 
cohesion within and between 

communities   

  X  

 

 

 

 

  



 

 

 Which human rights could be affected by the proposal? 

 Comments 

Life (Article 2, ECHR) 
 Basic necessities such as adequate nutrition, clean and safe 

drinking water 
 Suicide 

 Risk to life of/from others 

 Duties to protect life from risks by self/others 

 End of life questions 

 Duties of prevention, protection and remedy, including 

investigation of unexpected death 

 

Freedom from ill-

treatment (Article 3, 
ECHR) 

 Fear, humiliation 

 Intense physical or mental suffering or anguish  

 Prevention of ill-treatment, protection and rehabilitation of 

survivors of ill-treatment 

 Duties of prevention, protection and remedy, including 

investigation of reasonably substantiated allegations of 
serious ill-treatment 

 Dignified living conditions  

NHS Dumfries and Galloway have provided clear guidelines on dealing 

with overpayments.  There is the option for staff to discuss a repayment 
plan if required and have the option for some flexibility. 

Liberty (Article 5, 
ECHR) 

 Detention under mental health law 

 Review of continued justification of detention 

 Informing reasons for detention 

 

Fair Hearing (Article 6, 

ECHR) 

 Staff disciplinary proceedings 

 Malpractice 

 Right to be heard 

 Procedural fairness 

 Effective participation in proceedings that determine rights 

such as employment, damages/compensation 

NHS D&G will take into account the fact that individual circumstances 

differ. This policy is providing clear guidelines to try and ensure 
procedural fairness.  Option of staff side representatives to be involved if 

individual feels necessary 



 

 

  

Private and family life 
(Article 8, ECHR) 

 Private life 

 Family life 

 Home 

 Correspondence  

 Reputation 

 Physical and moral integrity (e.g. freedom from non-

consensual treatment, harassment or abuse) 
 Personal data, privacy and confidentiality  

 Sexual identity 

 Autonomy and self-determination 

 Relations with family/community  

 Participation in decisions that affect rights 

 Legal capacity in decision making, supported 

participationand decision making, accessible information and 

communication to support decision making 
 Participation in public life 

 Participation in leisure and culture life 

 Clean and healthy environment 

 

NHS D&G will take into account the fact that individual circumstances 
differ. Individual circumstances would be taken into account to ensure 

no hardship. 

Freedom of thought, 

conscience and religion 
(Article 9 ECHR) 

 Conduct central to beliefs (such as worship, appropriate 

diet) 
 

Freedom of expression 

(Article 10, ECHR) 

 To hold opinions 

 To express opinions and receive and impart information and 

ideas without interference  

 

Freedom of assembly 
and association (Article 

11, ECHR) 

 Meetings, marches and demonstrations 

 Choosing whether to belong to a trade union 
Trade union involvement is an option if staff feel that this is necessary. 

Marriage and founding 
a family (Article 12, 

ECHR) 

 Capacity  

 Age 
NHS D&G will take into account the fact that individual circumstances 
differ. 

Protocol 1 (Article 1, 2, 
3 ECHR) 

 Peaceful enjoyment of possessions 

 Right to education 

 Right to elections/vote 

 



 

 

SECTION 3 

EXAMINATION OF AVAILABLE DATA AND CONSULTATION 

Data could include: consultations, surveys, databases, focus groups, in-depth interviews, pilot projects, reviews of complaints made, user feedback, academic or 
professional publications, reports etc 

Name any experts or relevant groups / bodies you should approach (or have approached) to explore their views on the issues:  Worked in 
partnership  with experienced managers, HR and Staff Side 

 

What do we know from existing in-house quantitative and qualitative data, research, consultations, focus groups and analysis?   N/A 

 

What do we know from existing external quantitative and qualitative data, research, consultations, focus groups and analysis?  N/A 

 

What gaps in knowledge are there?   N/A 

 

In relation to the groups identified:   N/A 

 

What are the potential impacts on health?  NHS D&G will take into account the fact that individual circumstances differ. 

 

Will the Programme impact on access to health care?  If yes - in what way?  No 

 

Will the Programme impact on the experience of health care?  If yes - in what way?  No 

  



 

 

HAVE ANY POTENTIAL NEGATIVE IMPACTS BEEN IDENTIFIED? 

If so, what action been proposed to counteract these?  Negative impacts (if yes, state how) e.g. 

 Is there any unlawful discrimination? 

 Could any community get an adverse outcome?  

 Could any group be excluded from the benefits of the Programme/function?   

 Does it reinforce negative stereotypes? 

 

Recommendations (This should include any action required to address negative impacts identified): 

 

 

MONITORING 

How will you monitor how this proposal affects different groups, including people with protected characteristics?  Yes    

What monitoring arrangements are in place?   Internal KPIs are recorded.  The output is anonymous, but can be used to identify areas which have 

potential re-curring issues.  I.e. Late paperwork 

Who will monitor? Finance 

FOR NEW POLICIES ONLY 

What research or consultation has been done? N/A 

What stage is the Programme at? 

What is the target date for completion? 

Is a more detailed assessment needed?  (It is not necessary to subject all proposals to a detailed assessment.) If so, for what reason? 

COMPLETED POLICY  

Who will sign this off?          



 

 

When? 

PUBLICATION 

How will this be published?  HIPPO 

Carried Out by Joanne Inglis Title Aug 2015 

    
Signature  Date  

    
Authorised by  Title  

    
Signature  Date  

Note that you may be contacted by the Equality lead for quality control and/or monitoring purposes 

 


