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Policy on a page

Summary & Aim Key Requirements
This Policy sets out the requirement to e Board activity, such as policy
carry out Equality Impact Assessments. development and review, service
The Policy links to the guidance and development and review and any
toolkit available to support those staff other activity which has an impact on
developing or reviewing policies, making people should be equality impact
changes to and developing services and assessed using the guidance and
any other activity which requires an toolkit attached as Appendix 1 and
Impact Assessment to be carried out. Appendix 2.
Target Audience Previous Names
e For all staff to be aware of, but e Equality Impact Assessment Policy
particularly staff and teams that have
responsibility for making
service/policy changes and
developments and any other activity
that has an impact on people.

Equality and Diversity Statement

NHS Dumfries and Galloway recognise that some communities within society are
more likely than others to experience discrimination, prejudice and inequalities. The
Equality Act 2010 specifically recognises the protected characteristics of age,
disability, sex, race, religion or belief, sexual orientation, gender reassignment,
pregnancy and maternity, and marriage and civil partnership. The Fairer
Scotland Duty, also requires NHS Dumfries and Galloway to actively consider how
socio-economic disadvantage can be reduced when making strategic decisions.The
New Armed Forces Covenant Statutory Duty places and expectation on NHS
Dumfries and Galloway to consciously consider the Armed Forces Covenant when
developing, delivering and reviewing polices and decisions which may impact the
Armed Forces community and help improve their access to public services.

NHS Dumfries and Galloway is committed to promoting and advancing equality,
removing and reducing discrimination and harassment and fostering good relations
between people that hold a protected characteristic and those who do not. This
applies both in the provision of services and as our role as a major employer. NHS
Dumfries and Galloway believe that all people have the right to be treated with
dignity and respect and is committed to the elimination of unfair and unlawful
discrimination practice.
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PURPOSE AND RATIONALE

The Public Sector Equality Duty sets out a legal obligation for our organisation (the
board) to ensure that it gives due regard to the need to:

e Eliminate discrimination, harassment, victimisation and any other conduct
prohibited under the Equality Act 2010

e Advance equality of opportunity between persons who share a protected
characteristic and those who do not

e Foster good relations between persons who share a protected characteristic and
those who do not.

The Specific Duties Scotland Regulations are a further set of duties that support the
Public Sector Equality Duty, and include a duty to “assess and review policies and
practices”. In making the ‘assessment’ public bodies must consider relevant
evidence relating to people who share a protected characteristic, take account of any
results of the assessment, and publish, within a reasonable period, the results of any
assessment.

To say that a new or revised policy, initiative or service will treat everyone the same
is not enough and is not appropriate.

The purpose of Equality and Diversity Impact Assessment (EQIA) is, therefore, to
provide a process by which the equality and diversity impact of all NHS Dumfries and

Galloway policies, provisions, criteria, functions, practices and activities,
(including the delivery of services) can be explicitly examined, using relevant
evidence, thereby ensuring that they are fair to all groups of people and more
responsive to the needs of those affected.

The starting point for assessing impact will be three needs of the equality duty:
ensuring that the policy does not discriminate unlawfully, considering how the policy
might better advance equality of opportunity and considering whether the policy will
affect good relations between different groups.

The purpose of an impact assessment is also not simply to complete a form or
template, but to understand the effects of a policy or practice on equality, and
take necessary action as a result.

The considerations made in an EQIA may sometimes be subjective but should
always be based on the legislative requirement to pay ‘due regard’ to the need to
eliminate discrimination, advance equality of opportunity and foster good relations.

*Please note: For the purpose of the EQIA policy document the above listed ‘policies,
provisions, criteria, functions, practices and activities, including the delivery of services’ will
be grouped together and simply referred to as activity™.

Any new and revised activities must be impact assessed as they are developed and
not undertaken in isolation or as an afterthought.
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POLICY AIMS

The aim of this policy is to highlight the importance of anticipating the consequences
of activity on relevant groups in order to make sure that, as far as possible, any
negative consequences are eliminated or minimised and opportunities for promoting
equality are maximised, by:

e taking account of the needs, circumstances and experiences of those who are
affected

e identifying actual and potential inequalities in outcomes, including unlawful
discrimination

e considering other ways of achieving the aims of your activity in order to minimise
or remove any possible adverse impact

POLICY SCOPE

This Equality Impact Assessment Policy applies to all NHS Dumfries and Galloway
Staff (whether on a permanent, temporary or bank contact) in all locations who are
involved in activity that may be subject to Equality Impact Assessment.

DEFINITIONS

Equality Impact Assessment - a formal, evidence based process that assesses the
equality and diversity and health inequalities effects of an activity. This is an important
process to ensure that Policies do not inadvertently exclude or discriminate groups
within the population.

Public Sector Equality Duty — created under the Equality Act 2010 to harmonise
previous equality duties and supported by the Specific Duties Scotland legislation.
The broad purpose of the Equality Duty is to integrate consideration of equality into
the day-to-day business of public authorities.

DUTIES AND RESPONSIBILITIES

Board:

The Board is responsible for scrutinising activity that is subject to Equality Impact
Assessment to ensure that activity subject to Equality Impact Assessment is not
approved without an appropriate assessment being carried out.

Directors, Associate and Deputy Directors, General and Nurse Managers,
Clinical Leads and Departmental Heads:

Responsible for ensuring that all activity within their area, subject to Equality Impact
Assessment have been appropriately assessed in line with legislation.

Equality and Diversity Team:

The Equality and Diversity Team are responsible for providing adequate guidance
documents to support staff to carry out proportionate, effective Equality Impact
Assessments as required.
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Managers:

A manager’s responsibility is to ensure that staff are aware of, and understand their
responsibilities under this Policy. Managers should also ensure that Policies are
implemented within their service area(s).

Responsible for ensuring that Equality Impact Assessments are started at the point
of deciding on aims and objectives, thinking from the outset about the potential
impacts on various equality groups, using and analysing relevant evidence and
involving stakeholders and services users to take part as appropriate.

The person(s) leading on the activity are responsible for completing the Equality
Impact Assessment, finalising as a group and forwarding the completed Equality
Impact Assessment to the Equality and Diversity Team for publication.

The activity lead has a responsibility to ensure that any activity which directly or
indirectly discriminates is revised to avoid unlawful activity.

Consultation Group:

The consultation group is made up of members of the Inequalities Short Life
Working Group including the Director of Public Health, the Equality and Diversity
lead, the Equality and Diversity Facilitator, Health and Wellbeing Specialist. This
group have the relevant expertise for inputting into the development of the EQIA
Policy and to ensure its fit for purpose and to provide feedback to implementation.
This group will also be responsible for overseeing the implementation and ongoing
monitoring of the Equality Impact Assessment Policy.

The Inequalities Short Life Working Group will also be responsible for developing
and implementing a quality assurance process to support the Board in meeting its
legal duties around Equality Impact Assessment.

Staff:

All staff are responsible for checking that their practice complies with the Equality
Act 2010. Where they are involved in activity which is subject to Equality Impact
Assessment they must ensure they are complying with the principles of this Policy.

Communications Team
Responsible for ensuring that all Equality Impact Assessments received for

publication are published on the Board website, in an accessible manner and
available for the public to view.

PROCESS/PROCUDEURES

Full guidance on carrying out Equality Impact Assessment can be found within
Appendices 1 and 2.

CONSULTATION

Consultation on the Equality Impact Assessment Policy was led by the Lead Authors
and included:
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Staff Equality Networks

Area Clinical Forum

Shared via email with APF Chairs

Health and Social Care Leadership Group
NHS Board Management Team

TRAINING AND SUPPORT

A full guidance document is attached to this Policy as Appendix 1. An ‘Introduction
to Equality Impact Assessment’ module is also available on TURAS. If further
guidance or support is required following consideration of the guidance, then the
Equality and Diversity Team can be contacted for support.

MONITORING

Completed Equality Impact Assessments are shared with the Equality and Diversity
Lead for publication.

The Equality Impact Assessment Policy will be reviewed every two years.
EQUALITY IMPACT ASSESSMENT

This policy is designed to ensure that all Board activity has been appropriately
Equality Impact Assessed against all of the nine protected characteristics (Age,
Disability, Gender, Gender Reassignment, Marriage and Civil Partnership,
Pregnancy and Maternity, Race, Religion and Belief and Sexual Orientation) whilst
also giving consideration to wider health and economic inequalities and human rights
and duty under the Armed Forces Covenant.

All Equality Impact Assessments are published on the NHS Dumfries and Galloway
website and can be accessed by clicking here.


https://www.nhsdg.co.uk/equality-impact-assessment-eqia/

11.0 DOCUMENT CONTROL SHEET

1. Document Status
Title Equality Impact Assessment Policy
Author Lynsey Fitzpatrick
Approver Valerie White
Document reference
Version number 3.0

2 Document Amendment History

Version Section(s)

Reason for update
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Directorates and to
General Managers

Raise awareness and
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Briefing, Intranet Flash Ad,
upload to relevant pages
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Equality and Diversity
Lead/Communications
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TBC
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TURAS training module on
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Equality and Diversity
Lead

Use policy

All staff
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