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EQUALITY IMPACT ASSESSMENT TOOL 
 
This Tool has been developed to ensure that equalities, human rights, economic, 
social factors, and the Armed Forces Covenant Duty are being considered ahead of 
the implementation of any new or revised policies, provisions, criteria, functions, 
practices and activities, including the delivery of services. Please note for the purpose 
of this document these will be grouped together and simply referred to as ‘activity’.  
  

General Information 
Name of activity Protect individuals at risk of radicalisation and 

exploitation Policy 
Lead person and job title  Prevent SPoC,  

Kevin Ferguson (Resilience Lead) 
Contact Information 
(telephone and/or email) 

01387 244300 Date of this 
assessment 

20-12-24 

Names and roles of those 
involved in the impact 
assessment process 

Kevin Ferguson – Resilience Lead 
Lisa Moffat – Public Protection Advisor 

Describe the activity in no 
more than 200 words  

The aim of this policy is to ensure that NHS 
Dumfries and Galloway practitioners are supported 
to know how to recognise and respond to a child or 
adult at harm from radicalisation. The Prevent duty 
requires specified authorities including health to 
identify and help prevent the risk of people 
becoming terrorists or supporting terrorism.  
 
The policy sits alongside long-established 
safeguarding duties on professionals to protect 
people from a range of other harms, such as child 
protection, welfare, wellbeing and GIRFEC concerns 
and adult protection concerns. 
 
The duty helps to ensure that people who are 
susceptible to radicalisation are supported as they 
would be under safeguarding processes. 
  
The wellbeing of children, young people and adults 
are paramount to NHS D&G; this policy will ensure 
that staff are aware of their roles and responsibilities 
to protect children, young people and adults from 
the risks of radicalisation. It will ensure that staff 
share appropriate information in a timely manner 
and understand the need to discuss any concerns 
with multiagency partner colleagues as appropriate. 
It will support staff by providing standards and 
procedures to follow when they have concerns 
about and advises who they should contact for 
support with details of how to make a referral. 
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Dissemination and reference will be made to the 
policy within Public Protection training programmes. 
The Policy effectiveness will be monitored by way of 
6 monthly Performance Indicators.. 

How will people be affected 
by this activity? 

NHS D&G work in partnership with local services to 
ensure people living in Dumfries and Galloway are 
protected. This multi-agency approach means that 
services are tailored to meet the needs in a local 
context. 
 
With the help of this policy NHS staff should be 
trained in how to protect and promote the wellbeing 
of children, young people, and adults. Staff will be 
able to recognise the potential indicators of 
radicalisation and know how to safely respond and 
act upon their concerns.   
 
There is specific training available for NHS D&G 
staff to support them when they have identified a 
person of concern or risk of suspected 
radicalisation. Staff can access NHS D&G Public 
Protection Team, who can aid and support during 
any decision-making process required.  

Who has been involved in 
the development of this 
activity and in what 
capacity?  

Health Public Protection Team 
 
Resilience Team 

Please include any 
evidence or relevant 
information that has 
influenced the overall 
decision being considered 
within this impact 
assessment 

Prevent duty guidance: Guidance for specified 
authorities in Scotland 
 
Resources for Professionals - Child Protection - 
Public Protection (dgppp.org.uk) 
 
GIRFEC (Getting it Right for Every Child) 2006 

Impact Assessment Questions 
Please complete the table below and outline within the comments sections:  

1. any evidence, relevant information or involvement that has influenced the 
decision on impact (this may also include demographic profiles, audits, 
research, health needs assessment, work based on national guidance, 
findings from engagement and consultation).  

2. Mitigating measures that will be taken to ensure that no impact is negative 
 
When assessing the impact on each protected characteristic, you should consider 
the following aims of the Public Sector Equality Duty: 

• Does the proposed activity impact on the elimination of discrimination? 
• Does the proposed activity contribute towards advancing equality of 

opportunity by removing or minimising disadvantages, meeting the needs 
of particular groups and encouraging participation in a particular activity? 

• Does the proposed activity foster good relations between different groups?                                                              
 

https://assets.publishing.service.gov.uk/media/6639da861834d96a0aa6d126/24.37_HO_Prevent_Duty_Guidance_Scotland_Web__1_.pdf
https://assets.publishing.service.gov.uk/media/6639da861834d96a0aa6d126/24.37_HO_Prevent_Duty_Guidance_Scotland_Web__1_.pdf
https://www.dgppp.org.uk/article/25659/Resources-for-Professionals-Child-Protection
https://www.dgppp.org.uk/article/25659/Resources-for-Professionals-Child-Protection
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Protected 
Characteristics/ 

Impact Areas  

Are there any 
positive 

impacts?  

Are there 
any negative 

impacts? 

Rationale for decision and 
further comments  

What measures will be put into place to mitigate any 
negative impacts? 

Age Yes None 
identified 

This policy seeks to support 
practitioners through their work 
to protect all children, young 
people, and adults. 

Terminology within the policy defining the age of referenced 
target group.  

Disability Yes None 
identified 

Children and adults with 
disabilities are known to be 
potentially vulnerable and at an 
increased risk of harm 

Within the policy practitioners are encouraged to seek 
emergency advice if there are any immediate or life-
threatening concerns about a vulnerable child, young person 
or adult. 

Sex Yes None 
identified 

This policy aims to support and 
protect children and adults at 
risk of harm irrespective of sex. 

Audit of adult and child protection referrals from health staff to 
evidence referrals are being made for all at risk of 
radicalisation, irrespective of sex. 

Gender 
reassignment 
and 
Transgender  

Yes None 
identified 

This policy seeks to support 
and protect all adults and 
children at risk of harm, 
irrespective of gender 
reassignment/ transgender 

It has not been identified that current practice and policy 
would impact negatively in relation to these issues and these 
circumstances will always be considered when there are 
concerns a child, young person or adult at risk of harm. 
“Planning and action will apply to the individual, their specific 
circumstances, and to their present and future safety and 
wellbeing. Their views will also be heard and given due 
considerations in decisions, in accordance with their age, 
level of maturity and understanding”. 

Marriage and 
Civil Partnership Yes None 

identified 

Not relevant to children under 
UK Law 

Issues relating to Forced Marriage and Child Marriage are 
illegal within the UK. Any practitioner can seek supervision or 
advice in relation to concerns regarding this. 

Pregnancy and 
Maternity Yes None 

identified 

Midwives working with 
complex pregnancies where 
the baby is deemed to be at 
high risk of harm have access 
to advice and support from the 
public protection team. 

Local pre-birth processes are in place to support those who 
are pregnant or post birth and have been assessed as being 
at risk of harm.  
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Protected 
Characteristics/ 

Impact Areas  

Are there any 
positive 

impacts?  

Are there 
any negative 

impacts? 

Rationale for decision and 
further comments  

What measures will be put into place to mitigate any 
negative impacts? 

Race Yes 

Potential 
cultural or 
language 
barriers could 
impact on a 
person’s 
perception of 
processes. 

All staff identified within this 
policy, irrespective of race has 
equal access to advice and 
support. 
  
This guidance seeks to support 
and protect all persons at risk 
of harm, irrespective of race 

There is a public protection advice line whereby practitioners 
can seek advice and support. 
  
This guidance will be promoted and discussed as part of 
ongoing training provided by the public protection team. 
  
There is telephone translation service available. 

Religion or 
belief Yes None 

identified 

All staff identified within this 
guidance, irrespective of 
religion or belief have equal 
access to advice and support. 
  
This policy seeks to support 
and protect all persons at risk 
of harm, irrespective of religion 
or belief. 

There is a public protection advice line whereby practitioners 
can seek advice and support. 

  

Multi Agency Safeguarding Hub (MASH processes) including 
Inter agency Referral Discussions (IRD) are well established 
which allows timely discussion for those children and young 
deemed to be at significant risk of harm 

Sexual 
orientation Yes None 

identified 
 None identified The sexual orientation of staff accessing the guidance is not 

known and the policy aims to be inclusive. 

Carers Yes None 

This policy is intended to have 
a positive impact on the lives 
of the person affected, their 
families and carers 

Think Family approach is encouraged of NHS D&G staff and 
promotes getting the right help at the right time for children, 
young people and families 

Human Rights Yes None 

This guidance seeks to support 
and protect persons at risk of 
harm and considers the human 
rights of the adults and 
children involved. 

The most appropriate legislation is used to protect and 
empower children at risk of harm. 
The rights of children and adults to express their views and 
wishes are encouraged within all protective processes. 
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Protected 
Characteristics/ 

Impact Areas  

Are there any 
positive 

impacts?  

Are there 
any negative 

impacts? 

Rationale for decision and 
further comments  

What measures will be put into place to mitigate any 
negative impacts? 

Health, 
Wellbeing & 
Health 
Inequalities 

This guidance 
seeks to 
support staff to 
identify issues 
relating to the 
health and 
wellbeing of 
persons and 
encourages all 
staff to seek 
advice and 
support if they 
have 
immediate 
concerns. 

None 
identified 

It is acknowledged that 
responding to potential adult or 
child protection concerns can 
be stressful and emotive for 
practitioners. There is a public 
protection advice line whereby 
practitioners can seek advice 
and support and supervision 
can be provided if required. 
  

There is a public protection advice line whereby practitioners 
can seek advice and support and supervision can be provided 
if required. 

Economic & 
Social 
Sustainability 

No issues 
identified 

None 
identified 

None identified Not applicable 

Staff  Yes None 
identified 

This policy seeks to support 
practitioners through their work 
to protect all people where 
there are concerns that they 
are being exposed to 
radicalisation.  

There are links to direct staff in how to make a referral to 
Police Scotland if they have concerns about a person at risk 
of radicalisation. 
 
This policy raises awareness for staff around the legislation 
relating to rights and services available. 
 
There are clear principles within the policy for staff to adhere 
to throughout the process. 
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Protected 
Characteristics/ 

Impact Areas  

Are there any 
positive 

impacts?  

Are there 
any negative 

impacts? 

Rationale for decision and 
further comments  

What measures will be put into place to mitigate any 
negative impacts? 

Environmental  Yes None 
identified 

There should be no impact as 
this policy can be accessed 
on-line and the guidance itself 
has no direct environmental 
implications 

Clear links to this document through Beacon 

Armed Forces 
Personnel and 
Veterans 

Not applicable Not 
applicable 

  
Not applicable 

  
Not applicable 
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Where any potentially negative impacts are identified, the mitigating/follow up 
actions must be fully documented in the table.  
  
Does the activity have the possibility 
to support or detract from our efforts 
to promote the inclusion of people 
from under-represented groups? 
  

The above activity supports the inclusion of 
people from under-represented groups. 

Does this activity require 
consideration of the Fairer Scotland 
Duty? If yes, please outline the 
steps taken to meet the needs of the 
duty. 

No 

Please indicate how are you 
ensuring the information about the 
activity and around the proposed 
changes is accessible in terms of 
communication in the following 
formats, where relevant: 

Easy Read  No 
British Sign Language   No 
Alternative Languages  Alternative 

language 
interpreters can be 
provided upon 
request. 

Large Print If requested 
Other (please specify)    

 
Summary Sheet 

 
Name of Activity  Protect individuals at risk of radicalisation and exploitation policy 
Date of Impact Assessment  20-12-25 
Key Lead Contact Kevin Fergusson 

 
Please summarise any identified negative impacts and associated mitigations/actions:  
 
Negative Impact Mitigation/Action  Responsibility/Timescale  
None   

 
Monitoring  
How will you monitor the ongoing impact of 
the activity on all population groups? 

Key performance indicators have been developed and are 
included within the Policy and will be reviewed biannually. 

 
Next Steps in the Impact Assessment Process 
When complete, the lead person should send a copy of the full Impact Assessment Tool to the Equality 

and Diversity Lead by emailing it to dg.cbsteam@nhs.scot. 
The impact assessment will then be published on the NHS Dumfries and Galloway public website at 

www.nhsdg.co.uk. 
Please take 5 minutes to share your experience of completing this Impact Assessment by completing 

this short survey   
Please note that this is a legal document stating that you have fully considered the impact on 

the protected characteristics and is open to scrutiny by service users/external partners/Equality 
and Human Rights Commission. 

 

https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/
https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/
mailto:dg.cbsteam@nhs.scot
http://www.nhsdg.co.uk/
https://forms.office.com/Pages/ResponsePage.aspx?id=veDvEDCgykuAnLXmdF5JmsnCOYOol7tJiBawcr8TCrtUOE9RWlVVNkNWVzgzQUROQUI5TkdVNEdTNy4u

