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Equality Impact Assessment Tool 

This Tool has been developed to ensure that equalities, human rights, economic, social factors and the Armed 
Forces Covenant Duty are being considered ahead of the implementation of any new or revised policies, 
provisions, criteria, functions, practices and activities, including the delivery of services. Please note for the purpose 
of this document these will be grouped together and simply referred to as ‘activity’.  

General Information 
Name of activity Review of Freedom of Information Policy 
Lead person and job title  Laura Geddes, Corporate Business Manager 
Contact Information (telephone and/or 
email) 

Laura.geddes2@nhs.scot 
01387 272702 

Date of this 
assessment 

22.2.24 

Names and roles of those involved in 
the impact assessment process 

Laura Geddes, Corporate Business Manager 
Tracee Copeland, Corporate Business Support Administrator  
 

Describe the activity in no more than 
200 words  

The Board is required to adhere to the Freedom of Information 
(Scotland) Act 2002.  Part of the implementation of the local Freedom of 
Information process is the development of a local policy. 
The policy was implemented in July 2016 and is currently undergoing a 
full review in line with the Board’s policy management policy review 
framework. 
 

How will people be affected by this 
activity? 

The Freedom of Information (Scotland) Act 2002 impacts on all 
individuals and organisations as it determines how you can access 
information by public bodies that is not already published. 
 
For Environmental Information Requests (EIR) the legislation give the 
option of written or oral requests being accepted as valid requests, for 
Freedom of Information (FOI) requests only written submissions are 
accepted as valid which has an impact on those who are visually 
impaired or unable to produce correspondence. 
 

Who has been involved in the 
development of this activity and in 
what capacity?  

A short life working group consisting of Directorate Leads and 
administrators for the FOI process has been convened to review the 
policy, there will also be further consultation through APF, Staff Side, 
Board Management Team and Health and Social Care Leadership 
Team 
 

Please include any evidence or 
relevant information that has 
influenced the overall decision being 
considered within this impact 
assessment 

The current policy although still complying with FOI legislation is now 
out of date and has references to legislation and process that no longer 
valid.  This has instigated a full review of the policy content and also 
transferring to the new policy template. 
 

Impact Assessment Questions 
Please complete the table below and outline within the comments sections:  

1. any evidence, relevant information or involvement that has influenced the decision on impact (this may also 
include demographic profiles, audits, research, health needs assessment, work based on national 
guidance, findings from engagement and consultation). Prompts are available on page 4 to support 
discussion around potential impacts. 

2. Mitigating measures that will be taken to ensure that no impact is negative 
 
When assessing the impact on each protected characteristic, you should consider the following aims of the Public 
Sector Equality Duty: 

• Does the proposed activity impact on the elimination of discrimination? 
• Does the proposed activity contribute towards advancing equality of opportunity by removing or 

minimising disadvantages, meeting the needs of particular groups and encouraging participation in a 
particular activity? 

• Does the proposed activity foster good relations between different groups? 

mailto:Laura.geddes2@nhs.scot
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Protected 
Characteristics/Impact 

Areas  

Are there any 
positive 

impacts?  

Are there any 
negative 
impacts? 

Rationale for decision and further 
comments  

What measures will be put into place to 
mitigate any negative impacts? 

Age Yes No 

The FOI process is applicant blind therefore it 
does not discriminate against age.  The process 
allows for both electronic and papers requests to 
be submitted which strengthens the inclusion of 
all age ranges.  
 

 

Disability No Yes 

If an applicant is not able to provide written 
requests the legislation does not give alternative 
options unless it is an EIR which allows voice 
messages. 
 
The legislation for FOIs and EIR was first drafted 
in 2002, with a minor review undertaken in 2018, 
but it does not accurately reflect the needs of the 
population and this different methods that we 
should be bale to use to be able to submit 
requests. 
 
For FOIs the legislation only considers written 
requests (e.g. email or letter) to be valid 
requests.  For an EIR, the legislation allows for 
written, oral (e.g voice or video recordings) etc. 
 

The Citizen’s Advice Service (CAS) and the 
Advocacy Service is able to support individuals 
in the submission of FOI or EIR requests and 
support the individuals in understanding the 
data that has been provided by the public 
body.  Details of the alternative methods that 
can be used to submit a request are detailed in 
the updated FOI policy. 

Sex Yes No 
The FOI process is applicant blind therefore it 
does not discriminate against sex. 
 

 

Gender reassignment 
and Transgender  Yes No 

The FOI process is applicant blind therefore it 
does not discriminate against gender 
reassignment and transgender. 
 

 

Marriage and Civil 
Partnership Yes No 

The FOI process is applicant blind therefore it 
does not discriminate against marriage and civil 
partnerships. 
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Pregnancy and 
Maternity Yes No 

The FOI process is applicant blind therefore it 
does not discriminate against pregnancy and 
maternity. 
 

 

Race No Yes 

Although the FOI process is applicant blind 
therefore it does not discriminate against race.  
There are still negative impacts in relation to 
race, specifically that the legislation is aimed at 
the public being able to request copies of 
information already held by a public body.  This 
means that is somebody submits a request in a 
different language the Board would be able to 
use the translation service to translate the 
request into English and then translate the 
response back into the chosen language, 
however, any copies of documentation 
requested would not be able to be translated as 
they have to be provided as they are held, which 
would be in English.  Translating existing 
documentation into a different language to 
satisfy the request would mean creating new 
information, therefore, it would be exempt. 
 

The Board can provide the documentation in 
English and pass on the details of the 
translation service who may be able to convert 
the document, or the requester may be able to 
arrange for the document to be translated. 
 
As part of the annual review of FOI requests 
consideration will be given to any requests 
asking for documentation to be translated to a 
specific language.  If there is multiple request 
for the same document to be translated the 
Board may make the decision to have them 
translated and published on the website.  
Please note this cannot be done for all 
documents held by the Board due to storage 
and cost implications. 

Religion or belief Yes No 
The FOI process is applicant blind therefore it 
does not discriminate against religion or belief. 
 

 

Sexual orientation Yes No 
The FOI process is applicant blind therefore it 
does not discriminate against sexual orientation. 
 

 

Carers Yes No 
The FOI process is applicant blind therefore it 
does not discriminate against carers. 
 

 

Human Rights Yes No 

The FOI process is applicant blind therefore it 
does not discriminate against human rights 
implications. 
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Health, Wellbeing & 
Health Inequalities Yes No 

The FOI process is applicant blind therefore it 
does not discriminate against health, wellbeing 
and health inequalities factors. 
 

 

Economic & Social 
Sustainability Yes No 

The FOI process is applicant blind therefore it 
does not discriminate against economic and 
social sustainability elements. 
 

 

Staff  Yes No 
The FOI process is applicant blind therefore it 
does not discriminate against staff. 
 

 

Environmental  Yes No 

The FOI process is applicant blind therefore it 
does not discriminate against environmental 
factors. 
 

 

Armed Forces 
Personnel and Veterans Yes No 

The FOI process is applicant blind therefore it 
does not discriminate against armed forces 
personnel and veterans. 
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Where any potentially negative impacts are identified on page 2, the mitigating/follow up actions 
must be fully documented in the table.  
 
Does the activity have the possibility to support or 
detract from our efforts to promote the inclusion 
of people from under-represented groups? 
 

Yes this supports the efforts to promote inclusion of people 
from underrepresented groups as all requests are applicant 
blind and all information provided is free of charge.  Any 
changes to the charging would be notified to the applicant 
prior to being applied. 
 

Does this activity require consideration of the 
Fairer Scotland Duty? If yes, please outline the 
steps taken to meet the needs of the duty. 
 

No 

Please indicate how are you ensuring the 
information about the activity and around the 
proposed changes is accessible in terms of 
communication in the following formats, where 
relevant: 

Easy Read Accessibility checks are 
undertaken on all responses prior 
to issue to allow e-readers to 
scan and communicate the 
information to the individual, 
although it is not always possible 
to ensure accessibility on 
information templates provided by 
the requester. 
 

British Sign Language  If an applicant is not able to 
provide written requests the 
legislation does not give 
alternative options unless it is an 
EIR which allows voice 
messages. 
 
The legislation for FOIs and EIR 
was implemented in 2002, with a 
minor review undertaken in 2018, 
but it does not accurately reflect 
the needs of the population and 
this different methods that we 
should be able to use to submit 
information requests to public 
bodies. 
 
For FOIs the legislation only 
considers written requests (e.g. 
email or letter) to be valid 
requests.  For an EIR, the 
legislation allows for written, oral 
(e.g voice or video recordings) 
etc.  So although there are 
options for video messaging 
using BSL if submitting an EIR, 
there are no options within the 
current legislation to allow this to 
be done for an FOI request. 
 
 

https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/
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Alternative Languages  There is the option for translation 
services through the Patient 
Experience Team that can be 
implemented if required but is not 
routinely offered.  CAS may also 
be able to offer support in this 
service. 
 
The Board would, upon request, 
be able to use the translation 
service to translate the initial 
request and also to translate our 
response into the chosen 
language for the requester, 
however, as the FOI and EIR 
legislation is based on 
information held, we would not be 
able to provide translated copies 
of documentation unless we held 
it prior to the request being 
received, but we would not be 
able to translate the 
documentation to satisfy the 
request as that would be classed 
as new information and would be 
exempted. 
 

Large Print Information tends to be provided 
in electronic format to allow the 
requester to increase or decrease 
the size of the text on the screen.   
 
This may not be possible to do if 
we only have a paper copy of the 
information not electronic to be 
able to increase the size of the 
font, however, we could liaise 
with the requester to look at 
options, for example enlarging 
the print from A4 to A3. 
 

Other (please specify)  N/A 
 

How will you monitor the ongoing impact of the 
activity on protected characteristic groups? 

The EQIA will be reviewed on a three yearly basis as part of 
the policy review structure however, regular monitoring of 
the FOI process and effectiveness of the policy will be 
undertaken and updated to Information Assurance 
Committee and NHS Board on an annual basis. 
 

Please outline next steps 
 

The impact process will be reviewed in line with the policy 
review structure where opportunities for further equality 
monitoring will be discussed.  The next policy review will be 
undertaken in January 2027. 
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When complete, the lead person should send a copy of the Impact Assessment Tool to the 
Equality and Diversity Lead by emailing it to dg.cbsteam@nhs.scot.  The impact assessment will 
then be published on the NHS Dumfries and Galloway public website at www.nhsdg.co.uk 
 
Please take 5 minutes to share your experience of completing this Impact Assessment by 
completing this short survey    

 
Please note that this is a legal document stating that you have fully considered the impact on the 
protected characteristics and is open to scrutiny by service users/external partners/Equality and Human 
Rights Commission.  
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