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Equality Impact Assessment Tool 

This Tool has been developed to ensure that equalities, human rights, economic, social factors and the Armed 
Forces Covenant Duty are being considered ahead of the implementation of any new or revised policies, 
provisions, criteria, functions, practices and activities, including the delivery of services. Please note for the purpose 
of this document these will be grouped together and simply referred to as ‘activity’.  

General Information 
Name of activity Staff Uniform and Dress Code Policy 
Lead person and job title  Gail Meier –  Deputy Nurse Director 
Contact Information (telephone 
and/or email) 

Gail.meier2@nhs.scot Date of this 
assessment 

April 2024 

Names and roles of those 
involved in the impact 
assessment process 

Alison Solley (Director of AHPs), Laura Boyce (Director of 
Midwifery ), 
Charlene Anderson (Senior IPCN) 
 

Describe the activity in no more 
than 200 words  

 This policy applies to all NHS employees (inclusive of students and 
agency staff). 

Implementation of this policy is necessary in order to comply with 
standards within infection control, health and safety and corporate 
identification. It is essential that all staff portray a professional 
image to patients and to members of the public which encourages 
trust and confidence. 

How will people be affected by 
this activity? 

The policy applies to all NHS employees (inclusive of students and 
agency staff) 

Who has been involved in the 
development of this activity and in 
what capacity?  

 
Mairi Johnstone (HR Business Partner), Fiona Paton (Lead for 
Nursing & AHPs), Shelley Meechan (HR Advisor), Anita Hall (AHP 
Assistant Practitioner/Staff side), Charlene Anderson (Senior 
Infection Prevention & Control Nurse), Ashley Carmichael (Fire 
Safety & Security Officer), Alison Solley (Director of AHPs), Laura 
Boyce (Head of Midwifery & QA Lead), Callum McCall (Staff side) 
ANMAC advisory committee 

Please include any evidence or 
relevant information that has 
influenced the overall decision  
being considered within this 
impact assessment 

Local and National Infection Prevention and Control manuals 
Other Boards policies were considered in the development of 
Dumfries and Galloway policy 

Impact Assessment Questions 
Please complete the table below and outline within the comments sections:  

1. any evidence, relevant information or involvement that has influenced the decision on impact (this 
may also include demographic profiles, audits, research, health needs assessment, work based 
on national guidance, findings from engagement and consultation). Prompts are available on page 
4 to support discussion around potential impacts. 

2. Mitigating measures that will be taken to ensure that no impact is negative 
 
When assessing the impact on each protected characteristic, you should consider the following aims of 
the Public Sector Equality Duty: 

• Does the proposed activity impact on the elimination of discrimination? 
• Does the proposed activity contribute towards advancing equality of opportunity by removing 

or minimising disadvantages, meeting the needs of particular groups and encouraging participation 
in a particular activity? 

• Does the proposed activity foster good relations between different groups? 
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Protected 
Characteristics/Impact 

Areas  

Are there any 
positive 

impacts?  

Are there any 
negative 
impacts? 

Rationale for decision and further 
comments  

What measures will be put into place 
to mitigate any negative impacts? 

Age No No Uniforms are nationally agreed and procured A large variety of sizes are available to fit 
all 

Disability Yes No Any exceptions can be discsuued and agreed 
with line manager 

A/A 

Sex Yes No There are lighter weight options for women 
during menopause/menstruation 

A/A 

Gender reassignment 
and Transgender  No No 

Uniforms are nationally agreed and procured 
Uniforms can be reviewed/reissued in 
discussion with line manager 

 

Marriage and Civil 
Partnership No No   

Pregnancy and 
Maternity Yes No Maternity uniforms are available  

Race No No 

Uniforms are nationally agreed and procured 
Consideration of allowances for any cultural 
as well as religious reasons can be discussed 
with line manager 

 

Religion or belief Yes No 
Risk assessments can be carried out for staff 
who wear particular pieces of clothing and/or 
jewellery for religious reasons 

Individual risk assessment 

Sexual orientation No No   
Carers Yes No Easier identification of staff groups  
Human Rights No No   
Health, Wellbeing & 
Health Inequalities Yes No All staff provided with equivalent uniform  
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Economic & Social 
Sustainability No No   

Staff  No No   
Environmental  No  No   
Armed Forces 
Personnel and 
Veterans 

No No 
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Where any potentially negative impacts are identified on page 2, the mitigating/follow up actions 
must be fully documented in the table.  
 
Does the activity have the possibility to support 
or detract from our efforts to promote the 
inclusion of people from under-represented 
groups? 
 

No, as stated above all uniforms are procured 
nationally 

Does this activity require consideration of the 
Fairer Scotland Duty? If yes, please outline the 
steps taken to meet the needs of the duty. 

No 

Please indicate how are you ensuring the 
information about the activity and around the 
proposed changes is accessible in terms of 
communication in the following formats, where 
relevant: 

Easy Read On Request 
British Sign Language  
Alternative Languages  
Large Print 
Other (please specify)  Staff briefing and 

information to managers 
How will you monitor the ongoing impact of the 
activity on protected characteristic groups? 

Review will be carried out by our Infection 
Prevention and Control Teams particularly around 
‘bare below the elbow’ 
 
 

Please outline next steps 
 

For discussion approval at 
APF 
HSCLG 
Final sign off BMT 
 

 

When complete, the lead person should send a copy of the Impact Assessment Tool to the 
Equality and Diversity Lead by emailing it to dg.cbsteam@nhs.scot.  The impact assessment 
will then be published on the NHS Dumfries and Galloway public website at www.nhsdg.co.uk 

Please take 5 minutes to share your experience of completing this Impact Assessment by 
completing this short survey    

Please note that this is a legal document stating that you have fully considered the impact on 
the protected characteristics and is open to scrutiny by service users/external 

partners/Equality and Human Rights Commission. 

https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/
mailto:dg.cbsteam@nhs.scot
http://www.nhsdg.co.uk/
https://forms.office.com/Pages/ResponsePage.aspx?id=veDvEDCgykuAnLXmdF5JmsnCOYOol7tJiBawcr8TCrtUOE9RWlVVNkNWVzgzQUROQUI5TkdVNEdTNy4u
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