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Equality Impact Assessment Tool 
This Tool has been developed to ensure that equalities, human rights, economic, social 
factors and the Armed Forces Covenant Duty are being considered ahead of the 
implementation of any new or revised policies, provisions, criteria, functions, practices and 
activities, including the delivery of services. Please note for the purpose of this document 
these will be grouped together and simply referred to as ‘activity’.  

General Information 
Name of activity Implementation of a new Residences Accommodation 

Policy and Standard Operating Procedure 
 

Lead person and job title  Ian Bryden, Head of Estates and Property 
 

Contact Information 
(telephone and/or email) 

ian.bryden@nhs.scot 
T.   01387244372 
M.  07739438410 
 

Date of this 
assessment 

11th 
November 
2025 

Names and roles of those 
involved in the impact 
assessment process 

• Emma McRobert, Project Manager 
• Ian Bryden, Head of Estates and Property 
• Laura Lennox, AHP Practice Education Lead 
• Janette Park, Estates Manager 
• Vicky Keir, Employee Director 
• Alice Walker, Medical Staffing Manager 
• Vicki Rice, Assistant Manager for Dental Services 
• Graham Walker, Residences Manager 
• Anne-Marie Coxon, Education Centre and Library 

Services Manager 
 
 
 

Describe the activity in no 
more than 200 words  

• To introduce an Accommodation Policy and 
Standard Operating Procedures for NHS Dumfries 
and Galloway.  

• Introduction of a framework to better manage the 
residences process 

• To revise the accommodation allocation process, 
introduce a fair and transparent charging structure, 
and implement card payment options for NHS 
Dumfries and Galloway residences. This aims to: 

o Improve financial sustainability 
o Ensure equitable access to accommodation 
o Align with national standards and audit 

recommendations 
 
 
 

mailto:ian.bryden@nhs.scot
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How will people be 
affected by this activity? 

• Resident doctors (with and without training 
numbers) – in compulsory group and will be 
provided with accommodation if available  

• All Students with an SLA agreement - in 
compulsory group and will be provided with 
accommodation if available 

• All Students without an SLA agreement – not in 
in compulsory group and weighting matrix will be 
completed to establish priority and will be provided 
with accommodation if available 

• International Recruited staff - in compulsory 
group and will be provided with accommodation if 
available 

• Locum and agency staff – not in in compulsory 
group and weighting matrix will be completed to 
establish priority and will be provided with 
accommodation if available 

• NHS D&G staff requiring on-call 
accommodation – not in in compulsory group and 
weighting matrix will be completed to establish 
priority and will be provided with accommodation if 
available 

• Recruitment teams – recruitment team will be 
issuing offer letters and information on 
accommodation.  

• Recruiting managers - will have to “approve” any 
requests made for accommodation 

• Relocation of Staff – not in in compulsory group 
and weighting matrix will be completed to establish 
priority and will be provided with accommodation if 
available 
 

The introduction of the Residences Policy and Standard 
Operating Procedures (SOP) is designed to bring a more 
equitable and fair approach to allocation of rooms to staff 
groups.  All rooms will attract a 100% market value, but in 
some cases, these will be subsidised. 
 
Representation from staff groups in developing the Policy 
and SOP has meant that the impact of these changes has 
been considered from different staff group perspectives. 
 
Robust and transparent guidelines will allow for fairer 
allocation and will allow for challenge, if required.  This 
will result in better management of the residences. 
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Who has been involved 
in the development of this 
activity and in what 
capacity?  

• Residences Accommodation Group that includes 
representation from Estates, Staff Side, Workforce 
Sustainability, Medical Education, Education 
Centre, Finance, Dental Services, General 
Practice, Clinical Educator rep for AHP and Scot 
Gem Lead. 

• There have also been several short life working 
groups looking at specific elements.  

• Financial Recovery Board have been presented 
with the charging structure 

• Engaged with Education Committee – 
representation from all Medical and Clinical 
Departments 

 
Please include any 
evidence or relevant 
information that has 
influenced the overall 
decision being considered 
within this impact 
assessment 

• Internal audit findings (April 2024) 
• Benchmarking data from other NHS Boards 
• Weighting Matrix for Accommodation Allocation 
• SBAR documents outlining charging and payment 

options 
• Service Level Agreements (SLAs) for student 

placements 
• British Medical Association (BMA) and Scottish 

Government guidance 
 

Impact Assessment Questions 
Please complete the table below and outline within the comments sections:  

1. any evidence, relevant information or involvement that has influenced the 
decision on impact (this may also include demographic profiles, audits, research, 
health needs assessment, work based on national guidance, findings from 
engagement and consultation). Prompts are available on page 6 to support 
discussion around potential impacts. 

2. Mitigating measures that will be taken to ensure that no impact is negative 
 
When assessing the impact on each protected characteristic, you should consider the 
following aims of the Public Sector Equality Duty: 

• Does the proposed activity impact on the elimination of discrimination? 
• Does the proposed activity contribute towards advancing equality of 

opportunity by removing or minimising disadvantages, meeting the needs of 
particular groups and encouraging participation in a particular activity? 

• Does the proposed activity foster good relations between different groups?
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Protected Characteristics/ 
Impact Areas 

Are there 
any 

positive 
impacts?  

 
 

Are there 
any 

negative 
impacts?  

 
 

Rationale for decision and further comments 
 

  

What measures will be put into place to 
mitigate any negative impacts?  

 
 

Age  
• Early years, children and 

young people, including 
care experienced young 
people 
 

No Yes 

 
Accommodation is being provided for students, 
resident doctors, locums etc who would be over the 
age of 17 years. The rooms are single occupancy 
and would not suit family set up. 

 

• Working aged people 
 

Yes Yes 

Certain staff/students may be disproportionately 
affected by charges 

• Weighting matrix prioritises students and 
trainees. 

• Medical students are not asked to 
pay themselves for accommodation whilst 
on placement at any peripheral Board, as 
they are expected to keep a home address 
close to their main place of study and are 
not expected to be charged again for 
accommodation.   

• ScotGem students come with their own 
accommodation funding 

 

• Older People No No 

If older people are still working or have retired and 
returned to work, they would be eligible to apply for 
the residences as per policy and would be scored 
and prioritised accordingly. 

 

Disability (This includes 
physical disability, learning 
disability, sensory impairment, 
long term medical conditions 
and mental health conditions) 

No Yes 

No direct impact identified, there is some limited 
accessible accommodation, however communal 
areas are not fully accessible in terms of adjustable 
height of kitchen worktops and wet rooms 

Ensure accessible rooms are available and 
prioritised where possible. Weighting matrix has 
scoring for staff with a disability. 
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Protected Characteristics/ 
Impact Areas 

Are there 
any 

positive 
impacts?  

 
 

Are there 
any 

negative 
impacts?  

 
 

Rationale for decision and further comments 
 

  

What measures will be put into place to 
mitigate any negative impacts?  

 
 

Sex/Gender Yes Yes  

No direct impact identified  Rooms are allocated as required. Monitor 
allocation data for any gender disparities. All 
have individual rooms with a locked door and 
access to a bathroom with locked door. Rooms 
with an ensuite can be used for mixed 
accommodation where possible. Rooms with 
shared bathroom are single sex where possible.  

Gender reassignment and 
Transgender  Yes Yes  

No direct impact identified Rooms are allocated as required. All have 
individual rooms with a locked door and access 
to a bathroom with locked door. Rooms with an 
ensuite can be used gender reassignment and 
transgender where possible. Rooms with shared 
bathroom are single sex where possible. 

Marriage and Civil 
Partnership No Yes  Provision of rooms are for single occupancy Rooms are allocated as required. Consider 

flexibility in allocation 
Pregnancy and Maternity No Yes  May require specific accommodation needs Rooms are allocated as required. Consider 

flexibility in allocation 
Race (includes 
Gypsy/Travellers and those 
whose first language is not 
English) 

Yes No 
 Weighting matrix gives priority to overseas 

recruits 
 

Religion or belief Yes Yes 

Cultural and Religious challenges means that in 
some cases individuals must have access to kitchen 
and catering facilities and therefore prioritised in 
residences.  
 

Rooms are allocated as required. Consider 
flexibility in allocation if cultural or religious 
beliefs are raise on a case by case basis. 

Sexual orientation No No  No direct impact identified 
 

Maintain inclusive policies and training 
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Protected Characteristics/ 
Impact Areas 

Are there 
any 

positive 
impacts?  

 
 

Are there 
any 

negative 
impacts?  

 
 

Rationale for decision and further comments 
 

  

What measures will be put into place to 
mitigate any negative impacts?  

 
 

 
     

Human Rights Yes No 

 • Right to adequate housing: Ensuring fair 
access and quality standards 

• Right to non-discrimination: Allocation 
and charging must be equitable 

• Right to privacy: Secure handling of 
payment and personal data 

 
Carers No No  No direct impact identified 

 
 

Staff: 
• Full time 
• Part time  
• Shift workers  
• Staff with protected 

characteristics  
• Staff vulnerable to falling 

into poverty 

No Yes  

Charging may disproportionately affect lower-income 
individuals 

 

Poverty ‘at risk’ groups  
• Unemployed people  
• People on benefits  
• Pensioners  
• Care Experienced people  
• Those living in the most 

deprived communities  
• Remote rurality  

No No  

No direct impact identified  
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Protected Characteristics/ 
Impact Areas 

Are there 
any 

positive 
impacts?  

 
 

Are there 
any 

negative 
impacts?  

 
 

Rationale for decision and further comments 
 

  

What measures will be put into place to 
mitigate any negative impacts?  

 
 

People with low literacy/ 
numeracy, poorer skills and/ 
or attainment  

No No  
No direct impact identified  

Those involved in the 
criminal justice system and 
their families  

No No  
No direct impact identified  

Homelessness No No  No direct impact identified  
People who are displaced 
incl. refugees & asylum 
seekers 

No No  
No direct impact identified  

Economic & Social 
Sustainability No Yes  Charging may disproportionately affect lower-income 

individuals 
 

Environmental No No  No direct impact identified  
Armed Forces Personnel and 
Veterans No No  No direct impact identified  

 
Does this activity require consideration of the Fairer Scotland Duty? 
If yes, please outline the steps taken to meet the needs of the duty. 
 

No 
 
 

Please indicate how are you ensuring the information about the 
activity and around the proposed changes is accessible in terms of 
communication in the following formats, where relevant: 

Easy Read If people require any alternative formats these 
will be considered case by case 

British Sign Language  If people require any alternative formats these 
will be considered case by case 

Alternative Languages  If people require any alternative formats these 
will be considered case by case 

Large Print If people require any alternative formats these 
will be considered case by case 

https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/
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Other (please specify)   
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Summary Sheet 
 

Name of Activity  Residences Accommodation Policy 
Date of Impact Assessment  11th November 2025 
Key Lead Contact Ian Bryden 

 
Please summarise any identified negative impacts and associated mitigations/ actions:  
 
Negative Impact Mitigation/Action  Responsibility/ 

Timescale  
Accommodation is being 
provided for students, resident 
doctors, locums etc who would 
be over the age of 17 years. 
The rooms are single 
occupancy and would not suit 
family set up. 

• Use of the Weighting Matrix to ensure fair allocation 
• Clear communication and notice periods before 

implementing charges 
• Monitoring and review of impacts post-implementation 
• Engagement with affected groups and stakeholders 
 

Ian Bryden 
Policy will be 
implemented by 
April 2026 

Certain staff/ students may be 
disproportionately affected by 
charges 

• Use of the Weighting Matrix to ensure fair allocation 
• Clear communication and notice periods before 

implementing charges 
• Monitoring and review of impacts post-implementation 
• Engagement with affected groups and stakeholders 
 

Ian Bryden 
Policy will be 
implemented by 
April 2026 

If older people are still working 
or have retired and returned to 
work, they would be eligible to 
apply for the residences as per 
policy and would be scored and 
prioritised accordingly. 

• Use of the Weighting Matrix to ensure fair allocation 
• Clear communication and notice periods before 

implementing charges 
• Monitoring and review of impacts post-implementation 
• Engagement with affected groups and stakeholders 
 

Ian Bryden 
Policy will be 
implemented by 
April 2026 

There is some limited 
accessible accommodation, 
however communal areas are 
not fully accessible in terms of 
adjustable height of kitchen 
worktops and wet rooms 

Ensure accessible rooms are available and prioritised 
where possible. Weighting matrix has scoring for staff with 
a disability. 

Ian Bryden 
Policy will be 
implemented by 
April 2026 

Cultural and Religious 
challenges means that in some 
cases individuals must have 
access to kitchen and catering 
facilities. 

Rooms in the residences are prioritised where possible. Ian Bryden 
Policy will be 
implemented by 
April 2026 

Ensuite/ Shared bathrooms Rooms are allocated as required. All have individual rooms 
with a locked door and access to a bathroom with locked 
door. Rooms with an ensuite can be used gender 
reassignment, transgender and mixed sex accommodation 
where possible. 

Ian Bryden 
Policy will be 
implemented by 
April 2026 

Provision of rooms are for 
single occupancy 

Rooms are allocated as required. Consider flexibility in 
allocation 

Ian Bryden 
Policy will be 
implemented by 
April 2026 
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Monitoring  
How will you monitor the ongoing impact of 
the activity on all population groups? 

Look at adding some questions to the Onboarding survey. 
First review after 6 months and then move to annually. 

 

Next Steps in the Impact Assessment Process 
When complete, the lead person should send a copy of the full Impact Assessment Tool to the 

Equality and Diversity Lead by emailing it to dg.cbsteam@nhs.scot. 
The impact assessment will then be published on the NHS Dumfries and Galloway public website at 

www.nhsdg.co.uk. 
Please take 5 minutes to share your experience of completing this Impact Assessment by completing 

this short survey   
Please note that this is a legal document stating that you have fully considered the impact on 

the protected characteristics and is open to scrutiny by service users/external 
partners/Equality and Human Rights Commission. 

 
 

 

mailto:dg.cbsteam@nhs.scot
http://www.nhsdg.co.uk/
https://forms.office.com/Pages/ResponsePage.aspx?id=veDvEDCgykuAnLXmdF5JmsnCOYOol7tJiBawcr8TCrtUOE9RWlVVNkNWVzgzQUROQUI5TkdVNEdTNy4u

