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Equality Impact Assessment Tool 

This Tool has been developed to ensure that equalities, human rights, economic, social factors and the 
Armed Forces Covenant Duty are being considered ahead of the implementation of any new or revised 
policies, provisions, criteria, functions, practices and activities, including the delivery of services. Please 
note for the purpose of this document these will be grouped together and simply referred to as ‘activity’.  

General Information 
Name of 
activity 

Review of Waste Management Policy 

Lead person 
and job title  

Ryan Jack – Energy & Sustainability Manager 

Contact 
Information 
(telephone 
and/or 
email) 

Ryan.jack@nhs.scot 
07721241622 

Date of this 
assessment 

18/11/2025 

Names and 
roles of 
those 
involved in 
the impact 
assessment 
process 

Ryan Jack – Energy & Sustainability Manager 
Ian Bryden – Head of Estates & Property 
Janette Park – Estates Manager 

Describe the 
activity in no 
more than 
200 words  

A review and update of the Waste Management policy to minimise the risks associated 
with the generation, segregation, storage, transfer and disposal of waste generated within 
the healthcare setting 

How will 
people be 
affected by 
this activity? 

- As part of an overall programme the policy will lead to an increase in recycling and 
reduce the risk of prosecution. 

- The policy will advance good practice 
- Training requirement covered in the policy will increase the knowledge of staff.   

Who has 
been 
involved in 
the 
development 
of this 
activity and 
in what 
capacity?  

The policy assists in meeting the following acts and regulations. 
Health and Safety at Work etc Act 
The Environmental Protection Act 
The Radioactive Substances Act 
The Control of Substances Hazardous to Health Regulations (COSHH) 
The Environmental Protection (Duty of Care) Regulations 
The Controlled Waste Regulations (as amended) 
The Special Waste Regulations 
The Special Waste (Amendment) Regulations  

 
In addition, the policy meets the requirements of SHTN 03-01. 

Please 
include any 
evidence or 
relevant 
information 
that has 
influenced 
the overall 
decision  
being 
considered 
within this 

Health and Safety at Work etc Act 
The Environmental Protection Act 
The Radioactive Substances Act 
The Control of Substances Hazardous to Health Regulations (COSHH) 
The Environmental Protection (Duty of Care) Regulations 
The Controlled Waste Regulations (as amended) 
The Special Waste Regulations 
The Special Waste (Amendment) Regulations  
SHTN 03-01 

 

mailto:Ryan.jack@nhs.scot
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impact 
assessment 

Impact Assessment Questions 
Please complete the table below and outline within the comments sections:  

1. any evidence, relevant information or involvement that has influenced the decision on impact (this 
may also include demographic profiles, audits, research, health needs assessment, work based on 
national guidance, findings from engagement and consultation). Prompts are available on page 6 to 
support discussion around potential impacts. 

2. Mitigating measures that will be taken to ensure that no impact is negative 
 
When assessing the impact on each protected characteristic, you should consider the following aims of the 
Public Sector Equality Duty: 

• Does the proposed activity impact on the elimination of discrimination? 
• Does the proposed activity contribute towards advancing equality of opportunity by removing or 

minimising disadvantages, meeting the needs of particular groups and encouraging participation in 
a particular activity? 

• Does the proposed activity foster good relations between different groups? 
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Protected 
Characteristics/Impact 

Areas 

Are there any 
positive 

impacts?  
 
 

Are there any 
negative 
impacts?  

 
 

Rationale for decision and further 
comments 

 
  

What measures will be put into place to 
mitigate any negative impacts?  

 
 

Age  
• Early years, children 

and young people, 
including care 
experienced young 
people 

• Working aged 
people 

• Older People  

N N 

 
 

 

Disability (This 
includes physical 
disability, learning 
disability, sensory 
impairment, long term 
medical conditions and 
mental health 
conditions) 

N N 

  

Sex/Gender N N   

Gender reassignment 
and Transgender  N N   

Marriage and Civil 
Partnership N N   

Pregnancy and 
Maternity N N   
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Race (includes 
Gypsy/Travellers and 
those whose first 
language is not English) 

N N 

  

Religion or belief N N   

Sexual orientation N N   

     
Human Rights N N   

Carers N N   

Staff: 
• Full time 
• Part time  
• Shift workers  
• Staff with protected 

characteristics  
• Staff vulnerable to 

falling into poverty 

N N 

  

Poverty ‘at risk’ 
groups  
• Unemployed people  
• People on benefits  
• Pensioners  
• Care Experienced 

people  
• Those living in the 

most deprived 
communities  

N N 
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• Remote rurality  

People with low 
literacy/numeracy, 
poorer skills and/or 
attainment  

N N 

  

Those involved in the 
criminal justice 
system and their 
families  

N N 

  

Homelessness N N   

People who are 
displaced incl. 
refugees & asylum 
seekers 

N N 

  

Economic & Social 
Sustainability N N   

Environmental Y N 

- As part of an overall programme the 
policy will lead to an increase in 
recycling and reduce the risk of 
prosecution. 

- The policy will advance good 
practice 

- Training requirement covered in the 
policy will increase the knowledge of 
staff. 

- Appropriate waste streams will 
mitigate risk for environmental harm. 
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Armed Forces 
Personnel and 
Veterans 

N N 
  

 

Does this activity require consideration of the Fairer Scotland 
Duty? If yes, please outline the steps taken to meet the needs of 
the duty. 
 

 

Please indicate how are you ensuring the information about the 
activity and around the proposed changes is accessible in terms 
of communication in the following formats, where relevant: 

Easy Read  
British Sign Language   
Alternative Languages   
Large Print  
Other (please specify)   

https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/
https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/
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Summary Sheet 
 

Name of Activity  Review of Waste Management Policy 
Date of Impact Assessment  18/11/2025 
Key Lead Contact Ryan Jack 

 

Please summarise any identified negative impacts and associated mitigations/actions:  
 
Negative Impact Mitigation/Action  Responsibility/ 

Timescale  
   

   

   

 

Monitoring  
How will you monitor the ongoing impact of 
the activity on all population groups? 

- Through audits and an annual review meeting 
- Data is provided by contractors as part of their 

legal requirements and as part of the contract. 
Audit data is collected by the Board. 

- A Waste Management Action Plan is in 
existence, and this is updated when necessary. 

- The policy is reviewed formally on an annual 
basis however it will be amended when 
legislation changes or circumstances require a 
change. 

 

Next Steps in the Impact Assessment Process 
When complete, the lead person should send a copy of the full Impact Assessment Tool to the Equality 

and Diversity Lead by emailing it to dg.cbsteam@nhs.scot. 
The impact assessment will then be published on the NHS Dumfries and Galloway public website at 

www.nhsdg.co.uk. 
Please take 5 minutes to share your experience of completing this Impact Assessment by completing 

this short survey   
Please note that this is a legal document stating that you have fully considered the impact on 

the protected characteristics and is open to scrutiny by service users/external partners/Equality 
and Human Rights Commission. 

 
  

mailto:dg.cbsteam@nhs.scot
http://www.nhsdg.co.uk/
https://forms.office.com/Pages/ResponsePage.aspx?id=veDvEDCgykuAnLXmdF5JmsnCOYOol7tJiBawcr8TCrtUOE9RWlVVNkNWVzgzQUROQUI5TkdVNEdTNy4u
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