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Policy on a page

Summary & Aim Key Requirements
The policy sets out the minimum|e The updated Nutrition and Hydration
standards on delivering and providing Policy is shared and accessible for
good quality food, fluid and nutritional the multi-disciplinary workforce.
care, which is fundamental to health and | ¢« The multi-disciplinary workforce
wellbeing and how this can be achieved adheres to the policy.

for people who access our health services
both in hospital, or in a homely setting in
their community.

Target Audience Previous Names

e Multi-disciplinary workforce that are
involved in delivery of Nutritional and
hydration care. For example, Nursing
and Midwifery, Catering, Allied Health
Professionals and Support Services.

Equality and Diversity Statement

NHS Dumfries and Galloway recognise that some communities within society are
more likely than others to experience discrimination, prejudice and inequalities. The
Equality Act 2010 specifically recognise the protected characteristics of age,
disability, sex, race, religion or belief, sexual orientation, gender reassignment,
pregnancy and maternity, and marriage and civil partnership. The Fairer
Scotland Duty also requires NHS Dumfries and Galloway to actively consider how
socio-economic disadvantage can be reduced when making strategic decisions.

NHS Dumfries and Galloway is committed to promoting and advancing equality,
removing and reducing discrimination and harassment and fostering good relations
between people that hold a protected characteristic and those who do not. This
applies both in the provision of services and as our role as a major employer. NHS
Dumfries and Galloway believe that all people have the right to be treated with
dignity and respect and is committed to the elimination of unfair and unlawful
discrimination practice.
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PURPOSE AND RATIONALE

The policy sets out the minimum standards on delivering and providing good
quality food, fluid and nutritional care the health board is required to meet to
prevent malnutrition, which is fundamental to health and wellbeing.

NHS Dumfries and Galloway seek to deliver nutrition and hydration in ways that
comply with Best Start https://publichealthscotland.scot/publications/off-to-a-
good-start-all-you-need-to-know-about-breastfeeding/, the Complex Nutritional
Care (CNC) Standards (2015) and Food, Fluid and Nutritional Care Standards
(2014) Healthcare Improvement Scotland (HIS) standards, Food in Hospitals
National Catering and Nutrition Specification for Food and Fluid provision in
hospitals in Scotland (FiH) (2016), Ageing and Frailty Standards (2024) Ageing-
and-Frailty-Standards-November-2024.pdf.

The Nutrition and Hydration policy incorporates the above standards on food,
fluid and nutrition to achieve best practice in nutritional care wherever care is
provided by the health board.

POLICY AIMS
This Policy informs:

o how the Health Board ensures effective person-centred nutritional care
is provided to a person across their life span in all settings for example
hospitals, clinics, peoples own homes or homely settings where there is
a nutritional care assessed need.

o how, using a coordinated person centred approach, the multidisciplinary
team (dietetics, catering, speech and language, medics, nursing and
midwifery staff) takes a lead role in assessing, planning, supporting,
coordinating, providing, delivering and monitoring nutritional care

wherever care is provided by the health board.

o the standard of food, fluid and nutritional care to be provided to people
in hospital settings.

o how monitoring against the standards is undertaken.

o how action for areas for improvement will be taken.
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POLICY SCOPE

The policy is applicable to:
° To all people across their life span who receive healthcare whether in
hospital, or people’s own homes or homely setting with assessed
nutritional care need.

° To all people with regards to protected characteristics under the Equality
Act 2018 as defined by age, disability, gender reassignment, marriage
and civil partnership, pregnancy and maternity, race, religion or ‘belief’,
sex and sexual orientation.

DEFINITIONS

Complex Nutritional Care, people requiring nutrition and hydration from non-
oral routes.

Menu and Delivery; the provision of food to suit all inpatient’s needs
and preferences.

Food in Hospitals National Catering and Nutrition Specification for Food and
Fluid provision in hospitals in Scotland (FiH). National guidance that the
health board is required to meet.

Food Fluid and Nutritional Care Standards sets out the minimum standards of
nutritional care which should be provided to people who receive nutritional
health care

Excellence in Care, is a national programme to assure the quality of care
being provided which can be demonstrated by a small set of measures
displayed on the Care Assurance Information Resource (CAIR) dashboard.

Ageing and Frailty Standards is a national standard for the care of older
people which highlights nutrition and hydration standards that need to be
met for older people living with frailty and how they will be screened to
receive specialist support if required

Best Start is a national plan for the care of women and their baby/ babies
highlights a balanced diet with adequate hydration for women and staff
providing evidenced based infant feeding advice and support for their
babies.

DUTIES / RESPONSIBILITIES

Organisational Responsibilities
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To seek to deliver nutrition and hydration to all people across their life span
which complies with Healthcare Improvement Scotland (HIS) standards for; FiH
(2016), CNC (2015) and FFN (2014), Ageing and Frailty (2024) and Best Start
(2024) for people who are under the care of the health board for their nutritional
care.

To ensure food, fluid and hydration is consistently delivered and provided in a
way that meets individual patient’s needs and preferences within the services
provided by the Health Board.

To ensure clinical areas and community teams have appropriate equipment to
complete the assessment of nutritional status.

To ensure staff are given the opportunity to develop and enhance their skills
and knowledge by enabling them to attend training, for example screening,
assessment, providing nutritional care and where to seek or sign post regarding
support from third sector.

To ensure assessment and continuous improvements are being implemented
as required to meet Best Start, the Healthcare Improvement Scotland Food,
Fluid and Nutritional Care Standards, Ageing and Frailty Standards. This is
captured through an action plan that is reviewed by local Clinical Governance
routes and reported to Health Care Governance Committee. Information will be
shared and accessible to the public.

To ensure that all policies, practices, strategies, plans and provisions meet the
latest national standards including protected characteristics, under the Equality
Act 2018 and align with Good Food Nation, third sector and communities.

To ensure the workforce follow NHS Dumfries and Galloway Standing Financial
Instructions for the procurement of funds required to support the provision of
good quality nutritional care.

Staff Responsibilities

5.8

5.9

The policy lead has a responsibility to ensure any changes within the national
Food, Fluid and Nutrition Standards, Complex Nutritional Care Standards, Food
in Hospital Standards, Best Start and Ageing and Frailty Standards is reflected
within the Food and Hydration board policy.

The staff within NHS Dumfries and Galloway Nutrition & Hydration Strategic
Group will:
° oversee the development, implementation and review of nutrition and
hydration policy and plans for the organisation.

o Consider the nutritional implications and ratify new service

developments before implementation.
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o have oversight of the nutritional clinical incidences.

° oversee the development, implementation and review of Complex
Nutrition Care Guidelines and plans for the organisation.

o Ensure any related subgroups; Menu and Delivery, Complex Nutritional
Care, Assessment and Education are multidisciplinary and involve
interested members of the public.

o Support the development of the local Good food nation plan as and when
requested

5.10 All nursing, midwifery, dietetic, medics and catering staff have responsibility for
preventing malnutrition by assessing risk and ensure provision of food, fluid
and nutrition accordingly taking into consideration their individual preferences.

Planning & Delivery of Food & Fluid in hospital settings
5.11 The Menu & Delivery Subgroup is responsible for:

e overseeing all aspects of the planning and delivery of food and fluid to
patients in hospital.

° for developing, implementing and reviewing appropriate protocols for
the provision of food and fluid for patients in hospital.

5.12 The Complex Nutritional Care Sub-Group is responsible for:

e developing, implementing and reviewing appropriate protocols for the provision
of complex food and fluid for patients.

e overseeing all aspects of the planning and delivery of complex nutrition and
fluids to patients, including learning from adverse events.

512 Assessment and Education subgroup is responsible for:
e monitoring practice in Malnutrition risk screening and care planning.

e support and facilitate training, highlight and or provide educational resources.
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identify improvements and support staff as required.

PROCESS / PROCEDURES
Assessment Screening & Care Planning
To all people across their life span:-

Admitted to a community case load must have documented assessment of their
nutritional status and risk of malnutrition using a validated tool on admission
and regular reviews throughout their episode of care until discharged or
transfer.

At risk and on community caseloads or inpatients will be referred or signposted
to appropriate services.

Identified with a nutritional risk, dietary or mealtime requirement must have a
person-centred care plan for meeting their needs which will be reviewed
regularly.

Unable to receive oral nutrition must have a documented person centred,
dietetic led, assessment and plan of care involving the multidisciplinary team
which has been agreed with them. This will include who is responsible for their
ongoing care regardless of care setting.

Provision of Food & Fluid in hospital settings

Staff will consistently provide food and fluid of a high quality to patients and
ensure suitable crockery and glassware is available to enable patients to be
able to clearly see their choice of food and fluid.

Staff must give patients a choice for all food and fluid options as well as a
choice of portion size in line with Food in Hospitals.

Staff will give patients time to make their menu choices and give assistance
when required by someone who is aware of their needs and care plan.

Nursing and Midwifery staff will deliver the food to patients whilst the food is at
the correct temperature.

Staff will offer / provide patients assistance with eating and drinking while food/

fluid is at the correct temperature as required.

Patient menu and dietary information must be made available by staff in
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different formats on request and will be regularly updated.

Enteral tube feeding

Staff must ensure the insertion of and care for Enteral feeding is undertaken
according to local guidelines and best practice standards.

Staff must undertake and document regular reviews for all patients who have
Enteral feeding according to local guidelines / protocols.

Staff must follow advice from clinical experts in line with local protocols,
prescribed feeding regimes and medication for patients who have an Enteral
tube.

All people who receive Enteral feeding, on discharge or transfer, will have a co-
ordinated, integrated, multidisciplinary team approach according to local
protocols.

Parenteral Nutrition
To all people across their life span:-
Receiving parental nutrition must be assessed and receive Parenteral Nutrition

by proficient staff according to the local protocols.

Receiving Parenteral Nutrition have documented regular reviews according to
local protocols by staff.

Will received a planned, coordinated documented, integrated, multidisciplinary
team approach to support the transfer / discharge of patients receiving
Parenteral Nutrition according to local protocols.

7 CONSULTATION

71

8

This policy has been taken through the Nutrition and Hydration Strategic group
for consultation and engagement prior to being presented to Board
Management Team for approval.

TRAINING AND SUPPORT
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All staff involved in food and nutrition must receive nutrition training and
education commensurate with their duties and responsibilities.

All staff involved in food service must receive training on hand hygiene including
the importance of hand hygiene for patients prior to meals.

National campaigns will be promoted to provide additional learning for staff
either on 1-1 or group basis.

All staff working with patients with complex nutritional needs must have training
and support according to local protocols.

Proficient staff will provide patients with information and support with their
parenteral or enteral nutrition according to their needs.

MONITORING

Food in Hospitals National Specification for food and fluid in hospitals in
Scotland (2016) is followed for audit best practice guidance and findings and
action plans will be reported via the Menu & Delivery Subgroup and associated
governance structures.

Food quality audits must be carried out at least once per month to ensure that
food arriving on the ward is the correct temperature and consistency is
attractively presented and is of good quality.

Staff knowledge and compliance will be monitored through Care Assurance,
Excellence in Care, Patient surveys,

Reports and adverse event reporting. Information from these reports will be
shared with the subgroups and the Nutritional and Hydration Strategy group.

Patient User Groups will be consulted about changes to the menu and delivery
service before they are introduced in line with Food in Hospitals (2016). When
a large-scale change is required to the menu, a short life working group will be
formed which will include public and multidisciplinary representatives.

All patient and carer information provided must be quality assured and feedback
incorporated as required.

User feedback including Patient Satisfaction Surveys, Care Opinion and Care
Assurance will provide patient feedback. Any issues identified must be
investigated and resolved, with any learning taken forward via Nutrition and
Hydration Strategic Group and Subgroups.
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The monitoring arrangements for this Policy are set out in the table below.

Element to be Monitoring Reporting
monitored Methodology | Presented by | Committee | Frequency
Nutritional Review of data | Clinical Clinical Quarterly
screening on Excellence | Nurse Governance
in Care CAIR Managers / meeting Acute
dashboard and and Diagnostics
local Care
Assurance
results. Excellence in Nursing Quarterly /
Care Lead operational yearly
meetings /
subgroup
Assessment
and Education
Allied Health Quality and Quarterly/
Professional Safety Board twice per year
Director
Health Care Annually
Governance
Food Quality Food Catering Menu and Quarterly
Audits temperature, Manager Delivery
consistency, sub-group
presentation Nutrition Quarterly
and quality is and
checked on Hydration
wards. Strategy
group
NHS 6 monthly to
Scotland yearly.
Assure
Health Care Annually
Governance
Patient Survey Catering NHS Scotland Annually
Satisfaction Manager Assure
Local Care Clinical Quarterly
Assurance Clinical Nurse Governance
Managers meetings
Health Care Annually
Governance
Excellence in
Care Lead
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10 EQUALITY IMPACT ASSESSMENT

10.1  As part of the process for reviewing and developing this policy an Equality
Impact Assessment was undertaken, which did not highlight any issues or
actions that had to be progressed.

10.2 All Equality Impact Assessments are published on our external website, which
can be accessed.

11. Data protection assessment

11.1 A Data Protection Impact Assessment was not undertaken when reviewing
this policy as the document did not directly review or handle confidential or
personal information.
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12. DOCUMENT CONTROL SHEET

12.1 Document Amendment History

Version Section(s) Reason for update
2 All sections Updated as part of the review cycle
2.1 All applicable Updated as part of the review cycle.
sections Ageing and Frailty Standards added throughout the
policy
Removal of Nutrition and Hydration Operational Group
throughout due to governance structure changes
2.1 5.4 Added 5.4 to include clarity on staff screening,
assessment and providing nutritional care
2.2 5.9 Changed Complex Nutrition Care Policy to Guidelines
2.3 9.3 Changed Learn pro dashboard to Learn pro module
reports -no longer a dashboard
2.4 4.2 Added inpatients rather than patients
2.5 3.1 Changed wording to align with Good food nation plan to
‘all people across their life span’.
2.5 5.9 Added -Support the development of the local Good
food nation plan as and when requested.

12.2 Distribution

Name

Responsibility Version number

EIC Lead

Share with Lead Nurses, 2.1
Clinical Nurse Managers,
AHP Director, Deputy
Nurse Director to
disseminate

and share with wider
workforce

Nutrition and Hydration
Strategic members

Corporate Business
Manager

To add to web site 2.1

Area Support Service Share with Catering staff 2.1

Managers and Support Services staff

Lead AHPs To share with wider 2.1
workforce

12.3 Associated documents

Ageing and Frailty Standards (2024)
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https://www.healthcareimprovementscotland.scot/wp-
content/uploads/2024/11/Ageing-and-Frailty-Standards-November-2024.pdf

Food in Hospitals National Catering and Nutrition Specification for Food and Fluid
provision in hospitals in Scotland (FiH) (2016),

Complex Nutritional Care (CNC) Standards (2015)

Food, Fluid and Nutritional Care Standards (2014)
https://www.healthcareimprovementscotland.scot/wp-content/uploads/2024/02/20141015-
FFNC_STANF_OCT2014.pdf

Care of Older People Standards (2015)
https://www.healthcareimprovementscotland.org/our work/standards and gquideline
s/stnds/opah standards.aspx

NHS Dumfries & Galloway Nutrition & Hydration Protocol

found on Beacon
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NHS Dumfries & Galloway Catering Diet Manual

NHS Dumfries & Galloway Food Chains, for
e DGRI
e Midpark Hospital
e East of Region Cottage Hospitals
e Galloway Community Hospitals and West of Region Cottage Hospitals

Local Populations Needs Assessment (used in Menu Reviews)

NHS Dumfries & Galloway Menu Planning Protocol

NHS Dumfries & Galloway Role and Remit of the Menu & Delivery Subgroup
NHS Dumfries & Galloway Role and Remit of the Area Cooks Forum

12.4 Action Plan for Implementation

Action Lead Officer Timeframe

Lead Nurse [/ Nurse | Excellencein Care Lead | June 2022
Managers to share policy

Raise awareness for staff | Lead Nurses / Nurse July 2022
Managers/ Area Support
Services Manager,
General Manager for
Acute and Diagnostics
and Community.

Use policy Multi-disciplinary July 2022
workforce that are
involved in delivery of
Nutritional and hydration
care
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