Equality Impact Assessment Tool

This Tool has been developed to ensure that equalities, human rights, economic, social factors and the Armed
Forces Covenant Duty are being considered ahead of the implementation of any new or revised policies,
provisions, criteria, functions, practices and activities, including the delivery of services. Please note for the purpose
of this document these will be grouped together and simply referred to as ‘activity’.

General Information

Name of activity Implementation Of Infix Theatre Scheduling Software

Lead person and job title Susan Irving, Clinical Project Manager

Contact Information (telephone Date of this 17/2/26
and/or email) assessment

Names and roles of those involved
in the impact assessment process

Susan Irving, Aimee Orsi, Samantha Henry

Describe the activity in no more Implementation of Infix Theatre Scheduling Software to manage
than 200 words opthamology and orthopaedic surgical waiting lists initially and
thereafter all speciality surgical lists.

Software will integrate with topas waiting lists to schedule theatre
lists and replace a paper-based system

How will people be affected by this | Impact is on staff only - patient access scheduling teams,

activity? surgeons, anaesthetists and potentially theatre staff and involves
learning a new system and workflow to schedule surgical patients.
Who has been involved in the Representatives from waiting times, theatres and medical staff are

development of this activity and in | part of the working group.
what capacity?

Please include any evidence or This is a national implementation programme.
relevant information that has
influenced the overall decision
being considered within this impact
assessment

Impact Assessment Questions

Please complete the table below and outline within the comments sections:

1. any evidence, relevant information or involvement that has influenced the decision on impact (this
may also include demographic profiles, audits, research, health needs assessment, work based
on national guidance, findings from engagement and consultation). Prompts are available on page
6 to support discussion around potential impacts.

2. Mitigating measures that will be taken to ensure that no impact is negative

When assessing the impact on each protected characteristic, you should consider the following aims of
the Public Sector Equality Duty:

e Does the proposed activity impact on the elimination of discrimination?

e Does the proposed activity contribute towards advancing equality of opportunity by removing
or minimising disadvantages, meeting the needs of particular groups and encouraging participation
in a particular activity?

¢ Does the proposed activity foster good relations between different groups?
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Protected Are there Are there Rationale for decision and further What measures will be put into place to
Characteristics/Impact | any positive | any negative comments mitigate any negative impacts?
Areas impacts? impacts?
Use prompts from page 6 onwards to Please note any measures that will be put in
Yes/No Yes/No expand on what the potential positive and place to mitigate negative impacts
negative impacts might be.
Use space to include any specific evidence or
data relating to the protected characteristic/
impact group that has been noted or gathered.
You may find further information on the
Equality and Diversity Folders on Beacon
Age No specific No specific If you have identified positive or negative
e Early years, children and impact impact impa;:ts i/lv re/at/';:n to c/;i/d;ent ?f?d yolt‘;ng
oung people, includin people, please have a look at the guidance on
gare g)?perﬁanced youngg related to related to age completing a Children’s Rights Impact
people age Assessment

e Working aged people
e Older People

Disability (This includes
physical disability, learning
disability, sensory
impairment, long term
medical conditions and
mental health conditions)

Learning a
new system
may require
specific
approaches
for individuals
with a
learning
disability

Additional support can be provided where
required.
Training materials can be adapted where
required.
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Protected Are there Are there Rationale for decision and further What measures will be put into place to
Characteristics/Impact | any positive | any negative comments mitigate any negative impacts?
Areas impacts? impacts?
Use prompts from page 6 onwards to Please note any measures that will be put in
Yes/No Yes/No expand on what the potential positive and place to mitigate negative impacts
negative impacts might be.
Use space to include any specific evidence or
data relating to the protected characteristic/
impact group that has been noted or gathered.
You may find further information on the
Equality and Diversity Folders on Beacon
Sex/Gender No specific No specific
impact impact
related to related to
gender gender
Gender reassignment and | No No
Transgender
Marriage and Civil No No
Partnership
Pregnancy and Maternity No No
Race (includes No No
Gypsy/Travellers and those
whose first language is not
English)
Religion or belief No No
Sexual orientation No No
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Protected Are there Are there Rationale for decision and further What measures will be put into place to
Characteristics/Impact | any positive | any negative comments mitigate any negative impacts?
Areas impacts? impacts?
Use prompts from page 6 onwards to Please note any measures that will be put in
Yes/No Yes/No expand on what the potential positive and place to mitigate negative impacts

negative impacts might be.
Use space to include any specific evidence or
data relating to the protected characteristic/
impact group that has been noted or gathered.
You may find further information on the
Equality and Diversity Folders on Beacon

Human Rights No No

Carers No No

Staff: No No

e Fulltime

e Parttime

e Shift workers

o Staff with protected

characteristics
o Staff vulnerable to falling
into poverty
Poverty ‘at risk’ groups No No

Unemployed people
People on benefits
Pensioners

Care Experienced people
Those living in the most
deprived communities
Remote rurality
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Protected Are there Are there Rationale for decision and further What measures will be put into place to
Characteristics/Impact | any positive | any negative comments mitigate any negative impacts?
Areas impacts? impacts?
Use prompts from page 6 onwards to Please note any measures that will be put in
Yes/No Yes/No expand on what the potential positive and place to mitigate negative impacts
negative impacts might be.
Use space to include any specific evidence or
data relating to the protected characteristic/
impact group that has been noted or gathered.
You may find further information on the
Equality and Diversity Folders on Beacon
People with low Potential Additional support can be provided where
literacy/numeracy, poorer support to required.
skills and/or attainment learn new Training materials can be adapted where
system required.
Those involved in the No No
criminal justice system
and their families
Homelessness No No
People who are displaced No No
incl. refugees & asylum
seekers
Economic & Social No No
Sustainability
Environmental No No If you have identified positive or negative

impacts in relation to climate change and
sustainability, please have a look at the
guidance on completing an Environmental
Sustainability and Climate Impact Assessment
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Protected
Characteristics/Impact
Areas

Are there
any positive
impacts?

Yes/No

Are there
any negative
impacts?

Yes/No

Rationale for decision and further
comments

Use prompts from page 6 onwards to
expand on what the potential positive and
negative impacts might be.

Use space to include any specific evidence or
data relating to the protected characteristic/
impact group that has been noted or gathered.
You may find further information on the
Equality and Diversity Folders on Beacon

What measures will be put into place to
mitigate any negative impacts?

Please note any measures that will be put in
place to mitigate negative impacts

Armed Forces Personnel
and Veterans

No

No

Does this activity require consideration of the Fairer Scotland
Duty? If yes, please outline the steps taken to meet the needs of

the duty.

This places a legal duty on public bodies to actively consider how they can reduce
inequalities of outcomes because of socio-economic disadvantage, such as low
income, area deprivation and material deprivation, and to produce a written
assessment of the results. This duty only applies to strategic decisions or activity.
More information can be found here. Not applicable

Please indicate how are you ensuring the information about the
activity and around the proposed changes is accessible in terms
of communication in the following formats, where relevant:

Easy Read

Infix can provide material in easy read on request

British Sign Language

Alternative Languages

Large Print

Infix can provide material in large print on request

Other (please specify)

Interactive training videos come with optional voice
over
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Summary Sheet

Name of Activity Introduction of Infix theatre scheduling tool
Date of Impact Assessment 19/12/25
Key Lead Contact Susan Irving/Aimee Orsi/Sam Henry

Please summarise any identified negative impacts and associated mitigations/actions:

Negative Impact Mitigation/Action Responsibility/

Timescale
Learning a new Training materials and delivery can be adapted if Aimee Orsi/Infix
system/process may be required.

challenging for individuals with
specific learning
disabilities/learning styles

Training and support demands | Infix are available during implementation phase Project team
with regular daily contact. Teams channel to be
used to share learning/concerns

Technical risks Rigorous user acceptance testing prior to go live, Waiting times
with booking teams. team/Infix

Potential operational Awareness that learning a new system takes time | Sam Henry/

disruptions during the SO previous routine processes may take longer Aimee Orsi

transitional period during implementation.

Monitoring

How will you monitor the ongoing impact of Service managers/Teams Leads will monitor

the activity on all population groups? implementation and impact on staff. System impact on

theatre utilisation will be evaluated formally using
nationally set KPIs and reporting tools

Next Steps in the Impact Assessment Process

When complete, the lead person should send a copy of the full Impact Assessment Tool to the Equality
and Diversity Lead by emailing it to

The impact assessment will then be published on the NHS Dumfries and Galloway public website at
www.nhhsdg.co.uk.

Please take 5 minutes to share your experience of completing this Impact Assessment by completing
this short survey

Please note that this is a legal document stating that you have fully considered the impact on
the protected characteristics and is open to scrutiny by service users/external partners/Equality
and Human Rights Commission.
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